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Jonathan Hart
Sarah Hilsendeger
Roger Johnson
Alex Morganroth
Lysa Schloesser
Holly Stewart
Carol Sundstrom
Jeff Williams
Deborah Cade, North Slope Ex-Officio
Leah Jaggars, Wedge Ex-Officio

Agenda
Landmarks Preservation Commission
Planning and Development Services Department
Date:
May 26, 2021
Time:
5:30 p.m.
Location: Virtual (see below)

Staff
Reuben McKnight, Historic Preservation Officer
Lauren Hoogkamer, Assistant Historic Preservation Officer
Mary Crabtree, Administrative Assistant

INFORMATION ABOUT VIRTUAL MEETINGS
In response to social distancing recommendations
-19 pandemic, this meeting will be conducted virtually. The meeting
can be attended at https://us02web.zoom.us/j/87127450608, or by dialing +1 (253) 215-8782 and entering the meeting ID 871 2745 0608, when
prompted.
Microphones will be muted and cameras turned off for all participants during the meeting, except for the Commissioners and presenters.
The public may submit general comments in writing prior to the meeting, by 4:00 p.m., on May 26th, comment during the meeting on regular
agenda items for which a hearing has not already been held. Please e-mail your comments to landmarks@cityoftacoma.org, put in the subject line
“LPC Meeting 5/26//21”, and clearly indicate which agenda item(s) you are addressing.

1.

ACKNOWLEDGEMENT OF INDIGENOUS LANDS

2.

ROLL CALL

3.

CONSENT AGENDA
A. Excusal of Absences
B. Approval of Minutes: 4/28/21
C. Administrative Review:
1019 Pacific Ave., WA Building—design amendment
1934 Pacific Ave.—sign face change

4.

RESCISSION FROM THE TACOMA REGISTER OF HISTORIC PLACES –
PUBLIC COMMENT REVIEW

5.

6.

7.

5.

Page #

Time

A. Totem Pole, 801 A Street (Individual Landmark)

Staff

DESIGN REVIEW
A. 616-B N. I Street (North Slope Historic District)
Retroactive window replacement

Tyler Hobbs, Owner

BOARD BRIEFINGS
A. Gault Middle School, 1115 E. Division Lane
Removal of additions/site clean up

James Dugan, Parametrix

10

PRESERVATION PLANNING/BOARD BUSINESS
A. Heritage Project Grant Panel Recommendations
B. Events
CHAIR COMMENTS

Commissioner Hart
Staff

15
3

This agenda is for public notice purposes only. Complete applications are posted online at www.cityoftacoma.org/lpc-agenda.

The City of Tacoma does not discriminate on the basis of handicap in any of its programs or services. To request this information in an
alternative format or to request a reasonable accommodation, please contact the Planning and Development Services Department at (253)
591-5056 (voice) or (253) 591-5820 (TTY).
¿Necesitas información en español?
?

Contact TacomaFIRST 311 at (253) 591-5000

747 Market Street, Floor 3· Tacoma, WA ·98402 · Phone (253) 591-5254 ·
www.Cityoftacoma.org/HistoricPreservation

15
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MINUTES (Draft)
Landmarks Preservation Commission
Planning and Development Services Department

Staff
Reuben McKnight, Historic Preservation Officer
Lauren Hoogkamer, Assistant Historic Preservation Officer
BT Doan, Administrative Assistant
Zoe Scuderi, Historic Preservation Intern

Date: April 28, 2021
Location: Virtual Zoom Webinar
Commission Members in Attendance:
Kevin Bartoy, Chair
Jennifer Mortensen, Vice-Chair
Sarah Hilsendeger
Roger Johnson
Lysa Schloesser
Holly Stewart
Carol Sundstrom
Jeff Williams
Deborah Cade
Leah Jaggars

Staff Present:
Reuben McKnight
BT Doan
Zoe Scuderi
Others Present:
Adam Walkiewicz
Erin Anderson

Commissioner Members Excused:
Commission Members Absent:
Jonathan Hart
Alex Morganroth

Chair Kevin Bartoy called the meeting to order at 5:34 p.m.
1.

ACKNOWLEDGEMENT OF INDIGENOUS LANDS

2.

ROLL CALL

3.

CONSENT AGENDA
The agenda was approved as submitted.
a. Excusal of Absences:
N/A
b. Approval of Minutes
The minutes of the meetings on March 24, 2021, and April 14, 2021, were approved as submitted.
c. Administrative Review
1010 N. L St.—garage remodel
824 N. M St.—chimney removal
Commissioner Cade had questions regarding the garage remodel. Staff would follow up towards the end of the
meeting.
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LPC Minutes 4/28/2021, Page 2 of 2
4.

DESIGN REVIEW
a. 620 N. Ainsworth (North Slope Historic District) Garage & deck remodel
Mr. McKnight read the staff report as provided in the packet.
Vice-Chair Mortensen expressed appreciation to the owner for adding on to the garage instead of replacing.
Commissioner Johnson had clarifying questions about the height and roof of the new garage. Vice-Chair
Mortensen wanted clarification on whether vinyl windows were acceptable per the Commission’s guidelines.
Vice-Chair Mortensen made a motion: “I move that the Landmarks Preservation Commission approve the
application for 620 N. Ainsworth Ave., with the update as presented in the discussion to include wood frame
windows and metal doors, with no texturing as the applicant submitted.”
Commissioner Johnson seconded the motion. It passed unanimously.
b. Rialto Security Enhancements
Mr. McKnight read the staff report as provided in the packet.
Erin Anderson, KPG, provided a project summary and updates since the last briefing with the Commission. She
explained the three matching gates had been added. Drawings and further information on how the gates would be
installed were presented. Permit applications were under review.
Vice-Chair Mortensen asked for details about where the connecting bolts would go, which would be the plaster
area between the tile and the trim at the bottom of the dome. Commissioner Johnson inquired about the material
underneath the plaster, implying potential structural impact by the drill holes for the bolts. He also commented on
the level of resistance to pressure of the gates, and the possibility of them falling over if being pushed.
Commissioner Hilsendeger had a similar question about the rigidity of the gates. Chair Bartoy suggested having a
restoration plan documented as part of the process, since the solutions were intended to be temporary.
Vice-Chair Mortensen made a motion: “I move that the Landmarks Preservation Commission approve the
application for 310 S. 9th St., Rialto Theatre, as submitted, with the recommendation that a restoration plan be
developed for future.”
Commissioner Hilsendeger seconded the motion. It passed unanimously.

5.

PRESERVATION PLANNING/BOARD BUSINESS
a. Additional Information for 1010 N. L St.—garage remodel
Mr. McKnight informed the Commission that the siding of the garage was vinyl but it was existing, and there was
no plan to change or replace.
b. Events & Activities Update
Puyallup Tribe Traditional Place Names Video Series
How Tacoma was Shaped Video Series
Historic Preservation Month: Mysterious Tacoma
On May 4th, Chair Bartoy would give the Chair address to the City Council and receive Proclamation for
Historic Preservation Month; staff would also provide a program update at the Study Session.
Mr. McKnight reminded the Commission of the reading to be done before their retreat in June.

6.

CHAIR COMMENTS
Chair Bartoy thanked staff for their work on the retreat. Regarding the Chair address, Chair Bartoy provided an
overview of his main points and invited suggestions from the Commission.
The meeting was adjourned at 6:28 p.m.

*These minutes are not a direct transcription of the meeting, but rather a brief capture. For full-length audio recording of the
meeting, please visit: http://www.cityoftacoma.org/cms/One.aspx?portalId=169&pageId=67980

747 Market Street, Suite 345

Tacoma, Washington 98402

Phone (253) 591-5030

Fax (253) 591-5433
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Landmarks Preservation Commission
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Planning & Development Services Department

STAFF REPORT

May 26, 2021

RESCISSION OF LANDMARK STATUS: PUBLIC COMMENT REVIEW
Agenda Item 4A: Totem Pole located in Fireman’s Park, 801 A Street
Staff

BACKGROUND
On March 8, 2021, the Tacoma Arts Commission unanimously moved to remove the Tacoma Totem Pole from the
Municipal Art Collection based on a recommendation made by the Deaccession panel that convened on February 25,
2021.
The panel found that the pole met the de-accession criteria as “Inauthentic,” meaning that the work is discovered to be
inauthentic, fraudulent, or stolen, and lacking “Aesthetic Value,” in that the work has not withstood the test of time. In
addition to its recommendation to remove the pole from the municipal art collection, the panel further recommended that
the Totem Pole be removed from Fireman’s Park and/or be removed from the Tacoma Register of Historic Places due to
its misrepresentation of Native American history and culture.
The Totem Pole was commissioned by Tacoma businesspersons Charles Thorne and William Sheard, and reportedly
carved in 1903 by unknown persons. Although it was claimed to have been carved by Alaskan or British Columbian
tribal members, more recent analysis by art historians and members of Tlingit and Haida tribal representatives casts
doubt on this claim. The pole was created as a juxtaposition to the totem pole in Pioneer Square with civic boosterism
and economic competition as underlying motives. The pole is in its third location; previously it was located south of the
Tacoma Hotel on A Street, and further north of its current location. The pole was added to the Tacoma Register of
Historic Places in 1975.
On March 24, 2021, the Landmarks Preservation Commission voted to schedule the rescission request for a public
hearing on May 12, 2021. Below is a summary of public comments received as of May 19 th.
Name
Jeanette Sanchez, Tacoma Arts
Commissioner
Jennifer Keating, Puyallup Tribe
Assistant THPO

Format
Oral

Rescission
Yes

Oral

Yes

Ellen Peters

Oral

Yes

Jessica Dominy, Tlingit and HaidaTribe

Oral

Yes

Andrew Strobel, Tlingit and Haida
Tribe/Puyallup Tribe Planning & Land
Use Director
Catherine Kashkaani Edwards, Tlingit
and Haida Tribe
Shaun Peterson, Puyallup Tribe, Carver

Oral

Yes

Oral

Yes

Oral

Yes

Tacoma City Council Member Robert

Written

Yes

747 Market Street, Suite 345

Tacoma, Washington 98402

Summary
Inauthentic, painful reminder of how Native
Americans were treated.
Cultural appropriation and misrepresentation of the
Native American community; Honor the Tribes’
request and follow through with the commitment to
equity and antiracism.
Pole is inaccurate; removal will demonstrate City’s
commitment to change and grow.
Pole is hurtful to the Native American community; it
represents the plunder of Native lands; it is
inauthentic.
Inauthentic/fraudulent/cultural appropriation, no
Native context. Misrepresentation of Salish art,
disenfranchisement of the Puyallup Tribe traditions.
Inauthentic trinket; eyesore; erasure of the true story
of the land and Native community.
Inauthentic/disrespectful of the tradition of First
Peoples; represents negative past for Native
Americans and US dominance. Pole has no cultural
value.
Totem Pole is fraudulent and harmful to the Native
Phone (253) 591-5030

Fax (253) 591-5433
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Thoms

American communities.

Tacoma Historical Society

Written

Yes

Jeffrey Ryan, Architect

Written

No

Anita Latch

Written

Yes

Kimber Starr

Written

Yes

Fraudulent and in disrepair; future of the pole should
be determined by the Native American community in
conjunction with the City.
The pole is the oldest city public art; it should remain
a landmark but be relocated and contextualized.
Inauthentic/in disrepair; not representative of
Tacoma.
It’s cultural appropriation.

PREVIOUS ACTIONS
In 2013, the Totem Pole was declared in imminent danger of collapse. At the time, there was discussion about the
appropriateness of the pole’s location, and whether the pole should be stabilized or removed, given its problematic origin
and misrepresentation of Native American culture. Ultimately a stabilization plan was presented to and approved by the
Landmarks Preservation Commission.
On June 15, 2021 staff is scheduled to brief the City Council at Study Session on this issue.

PROCESS AND STANDARDS FOR REVIEW
The process for removal of a property or item from the Tacoma Register of Historic Places is outlined in TMC 13.07.055
under Rescission of Landmarks Designation. The code provides two provisions for the Landmarks Commission to initiate
a rescission consideration, as follows:
1. The historic property no longer exists
2. The Commission finds that retaining the property on the Historic Register does not further the goals and
objectives of this Chapter and the Preservation Plan.
If the Commission finds that the historic status of the property is not consistent with the goals and policies of the historic
preservation code and plan, the Commission shall schedule a public hearing within 60 days to receive comment.
Following the close of the comment period, the Commission may vote to recommend removal to the City Council.

ACTION REQUESTED
Review public comment and vote on Council recommendation if appropriate.

DESIGN REVIEW
AGENDA ITEM 5A: 616-B N. I Street (North Slope Historic District)
Tyler Hobbs, Owner

BACKGROUND
Built in 1889, this is a contributing property in the North Slope Historic District. A Stop Work Order was issued for the
replacement of seven historic wood windows, on one upper right unite, with new vinyl windows. The owner has included
a letter explaining the situation and describing the original windows are highly deteriorated and not egress requirements.
The owner is requesting to replace the vinyl windows with Milgard fiberglass windows, but has also provided a bid for
clad Jeld-Wen windows.

ACTION REQUESTED
Approval of the above scope of work.

STANDARDS
Design Guidelines for the North Slope Special Review District: Windows
1. Preserve Existing Historic Windows. Existing historic windows in good working order should be maintained on
historic homes in the district. The existing wood windows exhibit craftsmanship and carpentry methods in use at the
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time that the neighborhood was developed. New manufactured windows, even those made of wood, generally do not
exhibit these characteristics.
2. Repair Original Windows Where Possible. Original wood windows that are in disrepair should be repaired if
feasible. The feasibility of different approaches depends on the conditions, estimated cost, and total project scope.
Examples of substandard conditions that do not necessarily warrant replacement include: failed glazing compound,
broken glass panes, windows painted shut, deteriorated paint surface (interior or exterior) and loose joinery. These
conditions alone do not justify window replacement.
Repair of loose or cracked glazing, loose joinery or stuck sashes may be suitable for a carpenter or handyperson.
Significant rot, deterioration, or reconstruction of failed joints may require the services of a window restoration
company. If information is needed regarding vendors that provide these services, please contact the Historic
Preservation Office.
3. Replace windows with a close visual and material match. When repairing original windows is not feasible,
replacement may be considered.
Where replacement is desired, the new windows should match the old windows in design and other details,
and, where possible, materials.
Certain window products, such as composite clad windows, closely replicate original appearance and
therefore may be appropriate. This should be demonstrated to the Commission with material samples and
product specification sheets.
Changing the configuration, style or pattern of original windows is not encouraged, generally (for example,
adding a highly styled divided light window where none existed before, or adding an architecturally
incompatible pattern, such as a Prairie style gridded window to a English Cottage house).
Vinyl windows are not an acceptable replacement for existing historic windows.
Depending on specific project needs, replacement windows may include:
Sash replacement kits. These utilize the existing window frame (opening) and trim, but replace the existing
sashes and substitute a vinyl or plastic track for the rope and pulley system. Sash replacement kits require
that the existing window opening be plumb and square to work properly, but unlike insert windows, do not
reduce the size of the glazed area of the window or require shimming and additional trim.
An insert window is a fully contained window system (frame and sashes) that is “inserted” into an existing
opening. Because insert windows must accommodate a new window frame within the existing opening, the
sashes and glazed area of an insert window will be slightly smaller than the original window sashes.
Additional trim must be added to cover the seams between the insert frame and the original window.
However, for window openings that are no longer plumb, the insert frame allows the new sashes to operate
smoothly.
4. Non-historic existing windows do not require “upgrading.” Sometimes the original windows were replaced prior
to the formation of the historic district, and now must be replaced again. Although it is highly encouraged, there is no
requirement to “upgrade” a non-historic window to a historically appropriate wood window. For example, a vinyl
replacement window may be an acceptable replacement for a non-historic aluminum horizontal slider window,
especially if the historic configuration (vertically operated sash) is restored.
5. New Window Openings/Changing Window Openings
Enlargement or changes to the configurations of existing window openings is to be avoided on the primary
elevation(s) of a historic building within the district. In specific cases, such as an egress requirement, this
may not be avoidable, but steps should be taken to minimize the visual impact.
Changes to window configurations on secondary (side and rear) elevations in order to accommodate interior
remodeling are not discouraged, provided that character defining elements, such as a projecting bay window
in the dining room, are not affected. A typical example of this type of change might be to reconfigure a
kitchen window on the side of a home to accommodate base cabinets
In general, openings on buildings in the historic district are vertically oriented and are aligned along the same
height as the headers and transoms of other windows and doors, and may engage the fascia or belly band
that runs above the window course. This pattern should be maintained for new windows.
Window size and orientation is a function of architectural style and construction technique. Scale, placement,
symmetry or asymmetry, contribute to and reflect the historic and architectural character of a building.

Page 9 of 375

6. Sustainability and thermal retrofitting.
a. Window replacement is often the least cost effective way to improve thermal efficiency. Insulation of walls,
sealing of gaps and insulation of switch plates, lights, and windows, as well as upgrades to the heating
system all have a higher return on investment and are consistent with preservation of the character of a
historic home.
b. Properly maintained and weather stripped historic windows generally will improve comfort by reducing drafts.
c. The energy invested in the manufacture of a new window and the cost of its purchase and installation may not
be offset by the gains in thermal efficiency for 40 to 80 years, whereas unnecessary removal and disposal of
a 100 year old window wastes old growth fir and contributes to the waste stream.
d. If thermal retrofitting is proposed as a rationale for window replacement, the owner should also furnish
information that shows:
The above systematic steps have been taken to improve the performance of the whole house.
That the original windows, properly weather stripped and with a storm window added, is not a
feasible solution to improve thermal efficiency.
Minimal retrofit, such as replacing only the sash or glass with thermal paned glass, is not possible.
Steps to be taken to salvage the historic windows either on site or to an appropriate architectural
salvage company.

ANALYSIS
1. This property is a contributing property in the North Slope Historic District, as such, it is subject to review by the
Landmarks Preservation Commission pursuant to TMC 13.05.047 modifications.
2. The applicant states that the original windows were highly deteriorated and could not be repaired; however, no
evidence has been provided and the applicant no longer has the original windows. The historic windows did not meet
egress requirements.
3. Vinyl windows are not an allowed replacement material in the historic district.
4. The proposed fiberglass replacement windows meet the district design guidelines for replacement materials and will
be a close visual match to the historic windows.

RECOMMENDATION
Staff recommends approval of the replacement fiberglass windows.
Recommended language for approval:
I move that the Landmarks Preservation Commission approve the application for 616-B N. I Street, as submitted.
Recommended language for deferral:
I move that the Landmarks Preservation Commission defer the application for 616-B N. I Street, pending submittal of
[cite additional information needed to review application].
Recommended language for denial:
I move that the Landmarks Preservation Commission deny the application for 616-B N. I Street, based on the following
[cite design guidelines.]

BOARD BRIEFINGS
AGENDA ITEM 6A: Gault Middle School, 1115 E. Division Lane
James Dugan, Parametrix

BACKGROUND
The Franklin B. Gault Middle School was designed by Tacoma architectural firm Mock and Hill, and constructed in 1926.
The present site includes the primary 1926 structure, as well as additions dating to 1943 and 1953 (two units), and
annexes built 1973 (Science Building), 1982 (Gymnasium), 1986 (pool), and 1990.
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Tacoma School District (TSD) intends to remove the structures and additions to the Gault Middle School structure,
cleaning up the site and retaining the 1926 portion of the building.
None of the structures on the site is historically designated. The school was considered a “high priority” for preservation
according to the 2009 school survey done by Caroline Swope. Most recently, TSD commissioned a historic assessment
report by Artifacts Consulting, which evaluated the significance of the buildings on the site. The report concluded that the
principal 1926 building appears to be eligible for historic designation, but the 1943 and 1953 additions do not due to lack
of significance and historic integrity.
Staff has determined that no historic impacts will result from the proposed activities under the demolition review code.
However, due to the high level of public interest in this site, TSD has offered to brief the Landmarks Commission on the
proposed activities on the site.
The Historic Assessment Report completed by Artifacts Consulting is in the Board Packet materials, along with an aerial
photo providing an overview of the site and proposed demolition activities.

ACTION REQUESTED
This is an informational briefing. No action is requested.

PRESERVATION PLANNING/BOARD BUSINESS
AGENDA ITEM 7A: Heritage Project Grant Panel Recommendations
Jonathan Hart, Commissioner
Commissioner Hart and staff will provide an overview of the applications for the 2021 Heritage Project Grant and the
grant panel funding recommendations. A summary of the recommendation and funding requests, as well as the grant
applications, is attached.

ACTION REQUESTED
Approval of the panel funding recommendations.

AGENDA ITEM 7B: Events & Activities Update
Staff
2021 Events
1. Puyallup Tribe Traditional Place Names Video Series (May)
2. How Tacoma was Shaped Video Series
I.
How Fire Shaped Tacoma (July)
3. Historic Preservation Month: Mysterious Tacoma
I.
DTOG Walk Tacoma: Puyallup Tribe Walking Tour (Virtual All Month)
II.
DTOG Walk Tacoma: Downtown Mural Walk (Virtual All Month)
III.
Fort Nisqually Fort From Home Virtual Series
IV.
Browns Point Lighthouse Mystery (All Month @ Browns Point Lighthouse)
V.
Virtual Mystery Series (May 6,13,20,27, 30 on YouTube/Facebook)
VI.
Find the Falcon Activity
The Pinkerton Detective Agency
The Washington Building
The Gamble House
VII.
Historic Register Workshop Recap
VIII.
Historic Preservation Awards (May 28th @ 6pm)
4. Northeast Tacoma Virtual Tour (June 24th TBA)
5. Fall Heritage Café Series
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I.
II.
III.

The 70s Turn 50: 60s/70s Architecture and Kitsch
Forterra & Historic Seattle: Affordable Housing/Site Acquisition
The Rainbow Center
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City of Tacoma
Arts Commission

March 17, 2021
To:

Kevin Bartoy, Chair, Landmarks Preservation Commission

From: Amy McBride, Tacoma Arts Administrator, Office of Arts & Cultural Vitality
Re:

Tacoma Totem Pole de-accession and request to consider rescission of Totem
Pole as a City Landmark at March 24, 2021 meeting

On March 8, 2021 the Tacoma Arts Commission unanimously moved to remove the
Tacoma Totem Pole from the Municipal Art Collection based on a recommendation
made by the Deaccession panel that convened on February 25, 2021.
The panel recommended de-accession based on the following categories in the
deaccession policy:
“Inauthentic” is defined as: The work is discovered to be inauthentic, fraudulent, or
stolen. “Aesthetic Value” is defined as: The work has not withstood the test of time.
The de-accession panel further recommended that the Totem Pole be removed from
Fireman’s Park and recommends that the Landmarks Preservation Commission
consider rescission of the Totem Pole from the Register of Historic Places.
The de-accession panel consisted of the following members:
Andrew Strobel (Haida, Puyallup Tribe Planning Director), Catherine Edwards (Central
Council Tlingit and Haida Tribal Councilmember), Clinton McCloud (Puyallup), Kevin
Bartoy (Landmarks Preservation Commission), Jeanette Sanchez (Arts Commission)
The De-accession panel was assembled with the intention of centering Indigenous
voice and perspective to bring information and concerns to the forefront that have not
been shared in an official public forum to date.
Attachments Index:
A. De-accession Recommendation Report including images
B. Tacoma Arts Commission De-accession Policy
C. 1975 Nomination to the Historic Register
D. Qwalsius/Shaun Peterson report 2013
E. March 8, 2021 Tacoma Arts Commission Minutes

747 Market Street, Room 900

Tacoma, Washington 98402-3793
http://www.cityoftacoma.org

(253) 591-5364
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City of Tacoma
Arts Commission

747 Market Street, Room 900

Tacoma, Washington 98402-3793
http://www.cityoftacoma.org

(253) 591-5364
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ATTACHMENT ‘A’

TACOMA ARTS COMMISSION

Municipal Art Collection
DE-ACCESSION RECOMMENDATION REPORT
GENERAL INFORMATION
ARTIST

Two unnamed carvers (origins of carvers speculative)

TITLE OF ARTWORK
MEDIUM

First

Tacoma Totem Pole

TAMAC#

RED CEDAR

ACQUISITION DATE:

____________________________________

Last

DIMENSIONS

Middle

19820058

80’ TALL X 32” WIDE X 32” DEPTH

1903_______PURCHASE PRICE: _____$3,000________LAST APPRAISAL__N/A____________

DATE OF DE-ACCESSION PANEL: _______FEBRUARY 25, 2021________________________________________________
Deaccession Panel Voting Members:

Andrew Strobel (Haida, Puyallup Tribe Planning Director), Catherine Edwards (Central Council Tlingit and Haida Tribal
Councilmember), Clinton McCloud (Puyallup), Kevin Bartoy (Landmarks Preservation Commission), Jeanette Sanchez (Arts
Commission)
OTHERS PRESENT: Representatives from the City of Tacoma Office of Arts & Cultural Vitality: Meeting facilitation: Amy McBride, Tacoma
Arts Administrator; Asia Tail, Consultant; Chevi Chung, Community Programs Specialist. Additionally: Jennifer Hines, Assistant Division
Manager, Public Works and Tammi Bryant, Marketing Director, Tacoma Venues and Events

IMAGES

See attached

WHY IS THIS PIECE BEING CONSIDERED FOR DE-ACCESSION?

The Commission finds that retaining the object in the Municipal Art Collection does not further the goals and
objectives of the Office of Arts & Cultural Vitality or the City and does not align with the City’s commitment as antiracist. It is believed to be fraudulent in origin, misrepresents Haida/Tlingit peoples and artforms, and the faux
Northern carving style is not reflective of the Coast Salish peoples of this region. Its continued presence in Tacoma
is harmful.
WHAT ARE THE CONDITIONS THAT MERIT DE-ACCESSION CONSIDERATION?

SECURITY

LOSS OF SITE

EXCESSIVE REPRESENTATION

THEFT

SITE ALTERATION

AESTHETIC VALUE

INAUTHENTIC

TEMPORARY ACQUISITION

DAMAGE BEYOND REPAIR

SAFETY

PLEASE NOTE ANY OTHER CONCERNS

-Equity and social justice concerns
-Tribal request

1
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ATTACHMENT ‘A’
RECOMMENDATION: REMOVE THE TACOMA TOTEM POLE FROM THE MUNICIPAL ART COLLECTION BASED ON THE CATEGORIES
INDICATED ABOVE. CONSIDER THE FOLLOWING INPUT FROM THE DEACCESSION PANEL :
The Tacoma Totem Pole is believed to be fraudulent in origin and misrepresents Native American peoples and
artforms. The original artists are unknown. While some historical records claim they were Tlingit,
representatives from the Tlingit and Haida Tribe do not believe the pole has any authentic ceremonial or clan
origins, and thereby claim no association with it.
The style, method of carving, and secrecy surrounding the creation of the pole indicate it is just as likely by nonNatives poorly appropriating a Native aesthetic. This theory has been backed up by tribal consultants as well as
the deaccession panelists.
The faux Northern style of the carving also contributes to misinformation about the art forms of the Coast Salish
peoples of this region.
The pole’s continued presence in Tacoma is harmful and the panel recommends removal of the pole from the
park. It also recommends rescission as an historic landmark.
Follow-up:
Request rescission of the Tacoma Totem Pole from the Registry of Historic Places.
Research options for removal and retirement of the Totem Pole from Fireman’s Park.
To be determined:
Complete destruction of the Totem Pole
Removal of the Totem Pole from public view and placement in storage
Preservation of a portion of the pole in an historical archive (in talks with Tacoma Historical Society)as
an historical artifact. Any possible display would be accompanied by a narrative that includes the full
story of the pole to educate and inform current and future generations of the full context surrounding
the creation of the pole that acknowledges the harm caused to indigenous peoples and misinformation
perpetuated over the years. A covenant would need to accompany the artifact to preclude any future
display outside a museum setting and the requirement that the artifact be accompanied by the full
narrative.

ACTION BY THE TACOMA ARTS COMMISSION:

X ACCEPT RECOMMENDATION

REJECT RECOMMENDATION

DATE:
MARCH 8, 2021

TACOMA ARTS COMMISSION VOTING MEMBERS:

Ayes: Chair Ayala, Vice-chair Maestas, Commissioners: Brown, Conklin, Fernandez-Llamazares, Kula, Pew,
Sanchez, Scott, Villeda, Woodson
Nays: 0
Absent: Commissioners Allison, Holcomb, Stowe, Stump,

2
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ATTACHMENT ‘A’
Panel comments and input beyond de-accessioning for consideration:
While the future of the object will be determined through separate processes, panelists recommended that the pole
be destroyed or otherwise permanently removed from public view.
In the panel discussion, the pole was described as an “inauthentic trinket” that represents colonialism,
whiteness, and patriarchy.
Continuing to romanticize the object by allowing it to move into a historical collection prevents real social
progress and movement forward.
Panelists also noted that Chester Thorne, one of the businessmen who originally commissioned the pole,
started the Port of Tacoma and stole land from the Puyallup people.
The pole was created in an attempt to compete with Seattle during the boosterism era, exploiting Native
culture to serve capitalist and colonial motives
The panel expressed concern that the pole not be displayed in any way that continues to perpetuate the
harm.
The panel also expressed a desire to see more Puyallup and Coast Salish art in Tacoma, as well as more
public art in general, including replacing the Tacoma Totem Pole with something “proper and honorable”.

Follow-up:
Request rescission of the Tacoma Totem Pole from the Registry of Historic Places.
Research options for removal and retirement of the Totem Pole from Fireman’s Park.
To be determined:
Complete destruction of the Totem Pole
Removal of the Totem Pole from public view and placement in storage
Preservation of a portion of the pole in an historical archive (in talks with Tacoma Historical Society)as
an historical artifact. Any possible display would be accompanied by a narrative that includes the full
story of the pole to educate and inform current and future generations of the full context surrounding
the creation of the pole that acknowledges the harm caused to indigenous peoples and misinformation
perpetuated over the years. A covenant would need to accompany the artifact to preclude any future
display outside a museum setting and the requirement that the artifact be accompanied by the full
narrative.

Artist Contact

GENERAL INFORMATION
ARTIST

Unknown – Deceased
Last

First

TITLE OF ARTWORK

Tacoma Totem Pole

TAMAC#

MEDIUM

DIMENSIONS

Middle

19820058
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TACMAC Deaccession Policy

TACOMA ARTS COMMISSION

Municipal Art Collection
DEACCESSION POLICY
PURPOSE
TO ESTABLISH A PROCESS FOR THE REMOVAL, SALE, RELOCATION, AND/OR DISPOSAL OF PUBLIC WORKS OF ART IN THE
MUNICIPAL ART COLLECTION.

DEFINITION
DEACCESSION IS TO REMOVE AN OBJECT OF ART FROM THE MUNICIPAL ART COLLECTION INCLUDING REMOVAL OF
THE ARTWORK FROM ITS PUBLIC SITE, THE MAINTENANCE CYCLE, AND TRANSFERRING RECORDS, BOTH HARD COPY
AND ELECTRONIC, INTO A DEACCESSION COLLECTION FILE.

POLICY
1. AN ARTWORK MAY BE CONSIDERED FOR DEACCESSION UNDER THE FOLLOWING CONDITIONS ONLY:
A. SECURITY - THE CONDITION OR SECURITY OF THE ARTWORK CAN NOT BE REASONABLY GUARANTEED.
B. THEFT - ALL STOLEN ARTWORKS WILL BE DOCUMENTED THROUGH AN OFFICIAL POLICE REPORT AND A
REPORT PREPARED BY THE AGENCY RESPONSIBLE FOR THE SITE OF LOSS.
C. INAUTHENTIC - THE WORK IS DISCOVERED TO BE INAUTHENTIC, FRAUDULENT, OR STOLEN.
D. DAMAGE BEYOND REPAIR - THE WORK HAS BEEN DAMAGED BEYOND REPAIR, DAMAGED TO THE EXTENT
THAT IT NO LONGER REPRESENTS THE ARTIST S INTENT, OR DAMAGED TO THE EXTENT THAT THE EXPENSES
OF RESTORATION AND REPAIR IS FOUND TO EXCEED CURRENT MARKET VALUE OF THE ARTWORK . IN THE
EVENT THE ARTWORK IS DAMAGED, STAFF WILL PREPARE A REPORT THAT DOCUMENTS THE ORIGINAL COST
OF THE ARTWORK, ESTIMATED MARKET VALUE, AND THE ESTIMATED COST OF REPAIR.
E. LOSS OF SITE - THE TACOMA ARTS COMMISSION WILL MAKE EVERY ATTEMPT TO FIND A SUITABLE LOCATION
FOR EVERY ARTWORK IN THE MUNICIPAL ART COLLECTION; HOWEVER, LACK OF SITING OR PROPER STORAGE
COULD MERIT DEACCESSIONING.
F.

SITE ALTERATION - FOR SITE-INTEGRATED ARTWORK, IF THE SITE FOR WHICH A PIECE OF ARTWORK WAS
SPECIFICALLY CREATED IS STRUCTURALLY DAMAGED OR OTHERWISE ALTERED SO THAT IT CAN NO LONGER
ACCOMMODATE THE WORK, OR IF THE PIECE IS MADE PUBLICLY INACCESSIBLE BY A CHANGE IN ITS
SURROUNDING ENVIRONMENT SUCH AS NEW CONSTRUCTION OR DEMOLITION , THAT ARTWORK MAY BE
CONSIDERED FOR DEACCESSION.

G. TEMPORARY ACQUISITION - THE ARTWORK WAS PURCHASED AS A SEMI-PERMANENT ACQUISITION AND THE
CITY S OBLIGATION IS TERMINATED.
H. SAFETY - THE ARTWORK ENDANGERS PUBLIC SAFETY.
I.

EXCESSIVE REPRESENTATION - THE WORK IS DUPLICATIVE, OR EXCESSIVE IN A LARGE HOLDING OF WORK OF
THAT TYPE OR OF THAT ARTIST.

J.

AESTHETIC VALUE - THE WORK HAS NOT WITHSTOOD THE TEST OF TIME. IT HAS BEEN PROFESSIONALLY
DETERMINED TO LACK AESTHETIC OR ARTISTIC VALUE TO JUSTIFY ITS CONTINUED UPKEEP AND STORAGE
WITHIN THE MUNICIPAL ART COLLECTION.

1
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K. CONTENT - ONCE THE ARTWORK HAS BEEN ACCESSIONED INTO THE MUNICIPAL ART COLLECTION, IT MAY
NOT BE DEACCESSIONED ON THE BASIS OF CONTENT .
2. AT THE CONCLUSION OF EACH BIENNIAL CYCLICAL MAINTENANCE SURVEY, IN THE EVENT THAT WORKS OF ART
ARE THREATENED BY ANY OF THE ABOVE CRITERIA, STAFF WILL PREPARE A RECOMMENDATION FOR DEACCESSION
OF ARTWORK FROM THE MUNICIPAL ART COLLECTION FOR REVIEW, EVALUATION, AND ACTION BY THE TACOMA
ARTS COMMISSION.
3. IT IS THE OBLIGATION OF THE TACOMA ARTS COMMISSION TO ENSURE THAT ALL DISPOSALS WITH REGARD TO THE
MUNICIPAL ART COLLECTION BE FORMALLY AND PUBLICLY CONDUCTED AND ADEQUATELY DOCUMENTED.
4. ARTISTS WHOSE WORK IS BEING CONSIDERED FOR DEACCESSION SHALL BE FORMALLY NOTIFIED BY MAIL USING THE
CURRENT ADDRESS OF RECORD ORIGINALLY PROVIDED BY THE ARTIST.
5. ALL ARTWORK UNDER CONSIDERATION FOR DEACCESSION WILL BE ACCOMPANIED BY A STAFF REPORT THAT
INCLUDES:
A. REASONS FOR THE SUGGESTED DEACCESSION.
B. ACCESSION METHOD, COST, AND CURRENT MARKET VALUE.
C. DOCUMENTATION OF CORRESPONDENCE WITH THE ARTIST .
D. PHOTO DOCUMENTATION OF SITE CONDITIONS (IF APPLICABLE).
E. OFFICIAL POLICE REPORT (IF APPLICABLE).
6. A PERMANENT RECORD OF THE ARTWORK S INCLUSION IN MUNICIPAL ART COLLECTION, AND REASONS FOR ITS
REMOVAL, SHALL BE MAINTAINED IN A DEACCESSIONED COLLECTION FILE, AND WILL BE KEPT AS A SEPARATE
SECTION OF THE MUNICIPAL ART COLLECTION RECORDS.
7. THE ARTWORK, OR ITS REMAINS, SHALL BE DISPOSED OF BY THE COMMUNITY AND ECONOMIC DEVELOPMENT
DEPARTMENT STAFF OR ITS AGENTS UPON DEACCESSION ACTION. THE ARTIST WILL BE GIVEN THE OPPORTUNITY
TO PURCHASE THE ARTWORK, OR ITS PARTS, BEFORE DISPOSAL BY SALE, DONATION, TRADE, OR DESTRUCTION.
8. THE CITY COUNCIL WILL DEACCESSION ARTWORK FROM THE MUNICIPAL ART COLLECTION BY ADOPTION OF A
RESOLUTION; HOWEVER, THE CITY MANAGER IS AUTHORIZED TO REMOVE ARTWORK FROM THE COLLECTION IF THE
VALUE OF THE ART IS EQUAL TO OR LESS THAN HIS PURCHASING AUTHORITY .
9. THE TACOMA ARTS COMMISSION S ACTION REGARDING DEACCESSIONED ARTWORK WILL BE TRANSMITTED TO THE
ASSET MANAGEMENT DIVISION OF THE GENERAL SERVICES DEPARTMENT.
10. DISTRIBUTION OF SALES FUNDS - IN THE EVENT THAT THE REMOVED ARTWORK IS SOLD, PURSUANT TO THE
SUBSECTIONS ABOVE, THE PROCEEDS OF SUCH SALE SHALL BE DEPOSITED INTO THE MUNICIPAL ART FUND OF THE
CITY OF TACOMA.
11. NO CURRENT MEMBER OF THE TACOMA ARTS COMMISSION OR STAFF TO THE COMMISSION OR ANY MEMBER OR
STAFF WHO HAS SERVED ON OR FOR THE COMMISSION WITHIN THE MOST RECENT TWO YEARS FROM THE DATE OF
CONSIDERATION OF DEACCESSION SHALL BE ALLOWED TO BID AND/OR PURCHASE A DEACCESSIONED ARTWORK.
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Members
Rosie Ayala, Chair
Benjamin Maestas III, Vice Chair
John Hines, City Council Liaison
Keith Blocker, City Council Liaison Alternate
Olivia Allison
Jasmine Brown
Heather Conklin
Heide Fernandez-Llamazares
Anna Holcomb
Michael Kula
Elizabeth Pew
Jeanette Sanchez
Jamika Scott
James Stowe
MaryMikel Stump
Alejandra Villeda
Sarah Woodson

Summary Minutes
Tacoma Arts Commission
Office of Arts & Cultural Vitality
Tacoma Venues and Events Department
Date: March 8, 2021
Time: 5:00 pm
Location: Virtual

Staff
Amy McBride, Tacoma Arts Administrator
Chevi Chung, Community Programs Specialist
Rebecca Solverson, Public Art Specialist
Naomi Strom-Avila, Funding & Cultural Programs Manager

These minutes accompany the recorded meeting of
the Tacoma Arts Commission,
which is available at
www.cityoftacoma.org/tacagendaminutes.

Commission Members in Attendance:
Rosie Ayala, Chair
Benjamin Maestas III, Vice Chair
Jasmine Brown
Heather Conklin
Heide Fernandez-Llamazares
Michael Kula
Elizabeth Pew
Jeanette Sanchez
Jamika Scott
Alejandra Villeda
Sarah Woodson

City Staff Present:
Amy McBride
Chevi Chung
Naomi Strom-Avila
Lisa Jaret
Kim Bedier
Hillary Brenner
Tammi Bryant

Commission Members Excused Absence:
Olivia Allison
Anna Holcomb
MaryMikel Stump
James Stowe

1. Call to Order
5:06 pm (00:11)
Chair Ayala called the meeting to order. Chair Ayala recognized that the meeting was held on Indigenous land:
the traditional homelands of the Puyallup people.
diit b
lšucid bs h

t b

l tii

a

al t
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tii puyal pabš

sa

l

.

“We gratefully acknowledge that we rest on the traditional lands of the Puyallup People where they make their
home and speak the Lushootseed language.”
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2. Consent Agenda
There were four excused absences: Commissioners Holcomb, Allison, Stump, and Stowe.

(00:51)

Vice Chair Maestas asked for a motion to approve the March agenda as well as the minutes from the February 8
meeting.
There was a motion: “I so move.”
Motion: Commissioner Woodson
Seconded: Commissioner Conklin
Motion: Carried
3. Chair’s Report/Housekeeping
(02:05)
Chair Ayala had no items. Staff reminded the Commission about cards for fellow Commission members that are
available for signing.
4. Public Comment on Agenda Items
(02:56)
Andrew Strobel, Haida Tribe and Puyallup Tribe Planning Director, provided public comments on the Tacoma Totem
Pole Deaccession Recommendation agenda item.
Don Lacky, community member, provided public comments on the Tacoma Totem Pole Deaccession Recommendation
agenda item.
Catherine Edwards, Central Council Tlingit and Haida Tribal Council Member, provided public comments on the
Tacoma Totem Pole Deaccession Recommendation agenda item.
5. Action Items
a. 2021-22 Tacoma Artists Initiative Program Funding Recommendations
(13:30)
The 2021-2022 Tacoma Artists Initiative Program review panel’s funding recommendations were presented to
the Commission. The panel recommended the funding for the following 24 applicants at $3,000 each for a
total of $72,000:
Artist Name
Curtis Ashby
Marit Berg
Katie Dean
Priscilla Dobler
Lance Griffith
Maria Jost
Kareem Kandi
Rian Kelly
Eugene (Gene) Kemper
Ricardo Lastrapes
David Long
Miriam McBride
Adrian Milanio
Mark Monlux
Gloria Muhammad
Tamiko Nimura
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Chandler O'Leary
Gerardo Peña
Kellie Richardson
Mauricio Robalino
Suzanne Skaar
Cydney Stephens
Jacob Sunday
Charles (Chuck) Taylor
A total of 40 applications were received. Multiple disciplines and all 5 council districts are represented in
the selections. Commissioners Maestas and Villeda spoke about their experience on the panel.
Commissioners discussed and asked questions. Chair Ayala called for a motion to accept the funding
recommendations as presented.
There was a motion: “I move that we approve the subcommittee’s recommendations.”
Motion: Commissioner Sanchez
Second: Commissioner Conklin
Motion: Carried
b. 2021-23 Tacoma Poet Laureate Recommendation
(23:45)
The Tacoma Poet Laureate selection panel recommended Lydia Valentine as the 2021-2023 Tacoma Poet
Laureate with Gloria Muhammad as the Alternate. The details of the ceremony celebrating the new Poet
Laureate are in progress and will be held virtually in Zoom by the end of April 2021. Commissioners Scott and
Sanchez spoke about their experience on the panel.
There was a motion: “I move to move forward the recommendation of our Poet Laureate selection and
alternate as determined by the subcommittee.”
Motion: Chair Ayala
Second: Commissioner Woodson
Motion: Carried
c. Tacoma Totem Pole Deaccession Recommendation
(33:00)
Staff gave background and an update on the Tacoma Totem Pole Deaccession panel that convened on
February 25, 2021. The panel centered Indigenous voices and included: Catherine Edwards, Clinton McCloud,
Andrew Strobel, Jeanette Sanchez, and Kevin Bartoy. The categories in the Deaccession policy for which this
item is being considered are: Inauthentic and Aesthetic Value. Staff would like to see a new category added to
the Commission’s Deaccession policy around misappropriation or cultural appropriation. Staff shared about
research presented by deaccession panelists Andrew Strobel and Catherine Edwards who worked with tribal
consultants and confirmed the style of the Tacoma Totem Pole is not authentic or of any clan origin. The
Deaccession panel unanimously recommended deaccessioning the Totem Pole from the Municipal Art
Collection. Staff reported that the Totem Pole is in the Municipal Art Collection and a designated landmark and
if the Arts Commission votes to deaccession the Totem Pole the next steps are to submit a request to the
Landmarks Preservation Commission to delist and/or demolish the Totem Pole. Staff is currently researching
options for removal. Commissioner Sanchez gave remarks about the painful discussion during the Deaccession
panel and how Native voices were mourning how their art form was appropriated and that there is a call to
action for correction. Commissioner Sanchez shared about the possibility of commissioning future work by
747 Market Street, Room 900, Tacoma, WA, 98402 | (253) 591-5191 | www.cityoftacoma.org/arts
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Native artists. Commissioner Sanchez reminded the Commission there are still films and postcards about the
Totem Pole and how the Totem Pole is causing pain to the community.
There was a motion: “I agreed with the panel then that we move forward with its deaccession and I
would present that to the committee for consideration.”
Motion: Commissioner Sanchez
Second: Commissioner Scott
Motion: Carried
d. Commission Retreat Design Subcommittee
(43:55)
Chair Ayala proposed assembling a Commission Retreat Design subcommittee to come together to plan
the Commission’s annual retreat, which will be on Zoom.
There was a motion: “I move that the Commission institutes a short term Retreat Design Subcommittee
to help us meet the needs of the Tacoma Arts Commission retreat.”
Motion: Chair Ayala
Second: Commissioner Conklin
Motion: Carried
Commissioners Woodson, Conklin, Pew, and Fernandez-Llamazares volunteered for the subcommittee.
6. Discussion/Updates
a. Diversity, Equity & Inclusion Subcommittee
(49:55)
Staff gave an update about the February 19 subcommittee meeting and how there was discussion around
roles and how this subcommittee can provide support to the Commission. Vice Chair Maestas shared about
reading the Cultural New Deal and Commissioner Sanchez shared thoughts about local organizations helping
each other and the need to mentor artists. The next subcommittee meeting is on March 19.
7. Staff Check-In
(55:00)
a. Staff Projects Overview and Updates
Staff gave an update about Community Arts Projects funding contracts and the Annual Report document
for the Office of Arts and Cultural Vitality to prepare for the City Council Coffee meetings. The Annual
Report document can be used during the Council Coffee meetings. Staff asked Commissioners to sign up
for Council Coffee meetings. Staff gave an update about upcoming virtual professional development
later this spring from Spaceworks and Rainbow Center. Staff gave an update about the Tacoma Arts
Month’s website, which will be upgraded this year.
b. Public Art Updates
(54:40)
Staff gave an update about the video dedication being created for the artwork at The Rise at 19 th. The
video includes interviews with artist Diane Hansen, Michael Mirra of Tacoma Housing Authority, and
Mayor Woodards. The City’s streetlight shop is gradually replacing the Bridge of Glass lighting with LEDs.
Staff shared about the E 64th streetscape and the installation of public art at Dickman Mill. Four traffic
signal box wraps will be installed featuring the work of Anthony Duenas, Daniel Duenas, and Chris
Duenas, who are artists from the Puyallup Tribe. Staff gave an update about yard signs in Lushootseed
created in partnership with the Puyallup Language School with artists Shaun Peterson, Paige Pettibon
and Anthony Duenas.
c. Tacoma Creates

(01:11:20)
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Staff shared that Tacoma Creates funding deadlines are approaching for Comprehensive Organizational
Support on March 15 and for Impact Funding on March 29. Staff reminded the Commission that Tacoma
Creates funding supports Arts, Culture, Heritage and Science organizations and encouraged
Commissioners to get the word out about the applications. Application workshops were facilitated by
staff members Lisa Jaret and Clarissa Gines to help guide organizations through the process of applying
for funding; recordings are available on the Tacoma Creates website.
8. Report Back
a. Advocacy Reports
There were no advocacy reports.

(1:16:05)

b. Funded Project Updates/Arts Events Attended
(1:16:35)
Commissioner Kula attended The Book of Andy virtual theatre event co-produced by UW Tacoma
Theatre, Dukesbay Productions, and Tacoma Arts Live. Commissioner Sanchez shared that Tacoma Little
Theatre can be contacted for tours of their newly remodeled space. Commissioner FernandezLlamazares saw the Jacob Lawrence art show in Seattle. Commissioner Scott shared about Whipsmart
and her interview with local artist Miriam McBride. Commissioner Brown shared about her work on the
Billy Ray Memorial piece at the Eastside Community Center.
c. Future Agenda Items for Consideration
(1:21:30)
Chair Ayala reminded staff about future updates to the Deaccession policy around misappropriation
language.
9. Adjourn

6:29 (1:23:00)

MEETING FREQUENCY
Meetings are held on the second Monday of every month at 5:00 pm, venue to be determined based on health
regulations. All meetings of the Tacoma Arts Commission are open to the public.

To request this information in an alternative format or to request a reasonable accommodation, please
contact Tacoma Arts Commission staff at (253) 591-5191. TTY or speech to speech users please dial (253)
581-5820 to connect with Washington Relay Services.
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Public Comment Received as of 5/19/21
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Kevin Bartoy, Chair
Landmarks Preservation Commission
City of Tacoma
Dear Kevin Bartoy,
I am writing to encourage the Landmarks Preservation Commission to find that the Totem Pole
lack of authenticity, aesthetic value, and the resulting harm caused by the misappropriation of
Native American imagery and tradition by white people in service to manifest destiny.
The Tacoma Totem Pole is believed to be fraudulent in origin and misrepresents Native
American peoples and art forms. The original artists are unknown.

The deaccession panel established by the Tacoma Arts Commission also expressed a desire to
see more Puyallup and Coast Salish art in Tacoma, as well as more public art in general,
I share this desire, and as a Council Member I intend to find the funding needed to commission
art that celebrates and honors the history of our region and the Tribes who have lived on this land
since time immemorial.
On March 8, 2021, the Tacoma Arts Commission unanimously approved the recommendations
of the deaccession panel to remove the Totem Pole from the Municipal Art Collection. I
the historic register, and transmit its recommendation to City Council.
Sincerely,
Robert Thoms
City Council Member, District 2
CC: Reuben McKnight
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From:
To:
Subject:
Date:

McKnight, Reuben
Landmarks
FW: Tacoma Totem Pole Hearing
Friday, April 30, 2021 9:06:59 AM

From: Jeffrey J. Ryan <jjryan@harbornet.com>
Sent: Thursday, April 29, 2021 2:24 PM
To: McKnight, Reuben <Reuben.McKnight@cityoftacoma.org>
Subject: Tacoma Totem Pole Hearing
Hi Rueben,
Just my two cents on the issue. The Pole has been a part of the City since 1903 and should be
treated with respect as one of the oldest city public artworks and for the context it provides to our
past. No matter how it was constructed or who carved it and that still seems unclear at best. We do
know that it was at least purchased and not stolen like other citys’s. If the pole was carved by a
native American there might be more of a discussion based on their beliefs and customs, but they
have not claimed authorship. Perhaps it was carved by a native American in a way that would
distinguish it from one of their own? Perhaps it was carved by others in order to claim the tall pole in
the land. However it was created, it has been a part of our history and the story of Tacoma for over
118 years and its loss will be felt if removed from the list.
It was unfortunate that the Art Commission chose censorship over art, I hope the Landmarks
Commission can take a different path and preserve a bit of history.
I would be in favor of relocating the pole to a more protected place of honor and perhaps a new
pole produced by a native American artist could take its place at the center of our city.
Thanks,
Jeff

Jeffrey J. Ryan, Architect
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From:
To:
Subject:
Date:

Anita Latch
Landmarks
LPC hearing 5/12/21
Wednesday, May 12, 2021 11:21:57 AM

I live in Tacoma and I am very concerned about the issue of the Totem Pole under
consideration at your meeting today.
This totem pole, while well known historically, is of dubious origin and has suffered
considerably from natural aging of the wood and paint. The decision to prop it up with a metal
pole instead of allowing it to age naturally or even to remove it from it's position at Fireman's
Park was very unfortunate.
It is time to remove this pole. If Tacoma residents have the political will to replace it with a
new pole with a native maker then funds should be raised to support the artist's commission
and a safe installation.
No one knows who made the existing pole and this leads to doubt as to the authenticity of the
pole. We should not represent this pole as emblematic of Tacoma under such a cloud. It is
only respectful of the pole to allow it to disintegrate naturally and return to the earth, just as
we all must eventually do.
No silly rivalry with Seattle justifies the presence of the pole or forcing it to stand as a sentinel
in Tacoma now that it's not safe to stand on its own.
Thank you for considering my opinion.
Anita Latch
319 South G St #102
Tacoma WA 98405
253-225-0944
-_______________________________________________
The tyranny of a prince in an oligarchy is not so dangerous to the public welfare as the apathy of a citizen in a democracy - Montesquieu
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From:
To:
Subject:
Date:

Kimber Starr
Landmarks
LPC hearing 5/12/21
Wednesday, May 12, 2021 4:01:20 PM

Hello,
I’m writing to you today to encourage this committee to take The totem pole down in Firemans Park. This totem
pole is not native designed and is a gross example of cultural appropriation. It’s a shame tax payer dollars have been
used to prop it up in the past. Local tribal governments, historic preservation staff and tribal artists all support its
removal. If it must be replaced with something that is an honor to the Puyallup and Nisqually people.
Thanks,
Kimber Starr
253.314.8249
Sent from my iPhone
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Sheltering Arms LLC
Tyler Hobbs
PO Box 154
Puyallup, WA 98371
April 19th, 2021
Dear Tacoma Landmark Commission,
My name is Tyler Hobbs, owner of Sheltering Arms LLC, which owns the building at 614-616 N I St. in
Tacoma. As you will see in my application, I am applying for a design review in retrospect after I replaced
windows on the 616 Unit B side of the house (upper right side from the street) last September. While I
have performed work before on properties outside of Tacoma, I did not do my due diligence on this
property before working on it. I was aware of the North Slope Historic district and was aware that if you
needed permitted work done, there was a design review, but I did not fully read through the criteria.
I looked at the neighborhood and replaced the windows to what I thought were close to the existing
look while providing better security and egress for the tenants there. The original windows were wood
but, were in bad shape. Many did not meet egress for the bedrooms, all of them had their ropes cut and
were painted over, and majority had rot issues. I looked around at the neighborhood and the
immediate neighbors on both sides and across the street appeared to have vinyl windows. Based off of
that, I assumed vinyl was an option for replacement.
The pictures attached in the application show the upper unit and lower unit windows for comparison. I
did not replace or change the exterior trim, just took the old wood window sashes out and replaced
them in order to keep the same classic look. All the old windows that were replaced looked similar to
the windows in the unit below, except they were in much worse shape.
I have attached a fiberglass window from Milguard – part of their Ultra Series C650 - for review. The
profiles seem similar to the vinyl style installed, but they are fiberglass, which I read is acceptable if
permitted by the commission. Since the unit is currently rented with a tenant, I am hoping there might
be a middle ground to a full replacement, but I know that is not up to me. I have definitely learned a
hard lesson in fully reading up on all local historic district rules for all future projects.
Respectfully,
Tyler Hobbs
Owner
Sheltering Arms, LLC
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Gault Middle School
Property Name

1115 E. Division Lane
Tacoma, WA 98404
Property Address

Summary

Historic Assessment Report
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Gault Middle School
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Property Address

Irwyn H. Hill and Ernest T. Mock

Mock and Morrison

Robert Parker
Robert B. Price

Site
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Exterior

Interior
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Location

Address:

1115 E Division Ln, Tacoma, WA 98404

Tax No/Parcel No:

2087360011

Geographic Areas:

Pierce County, TACOMA SOUTH Quadrangle, T20R03E10

Information
Number of stories:

2

Construction Dates:
Construction Type

Year

Built Date

1925

Historic Use:
Category

Subcategory

Education

Education - School

Education

Education - School

Historic Context:
Category
Architecture
Education
Architect/Engineer:
Category

Name or Company

Builder

Steiro & Hansen

Architect

Hill & Mock; Mock & Morrison

Circa
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Thematics:
Local Registers and Districts
Name

Date Listed

Notes

Project History
Project Number, Organization,
Project Name

Resource Inventory SHPO Determination

2010-05-00051, , Tacoma Public
School Inventory

3/22/2009

Not Determined

SHPO Determined By,
Determined Date
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Photos

South (Original)

Histtoric Image (1940)

East Window Detail (1952 Add.) I

South (1979 Gymm Add.)

E Pool (1982 Add.)

South (Between Main and 1943 and 1952 Add.)
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East

East Detail I

Map

South

South Detail I

South Door Detail I
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Inventory Details - 3/22/2009
Common name:

Gault Middle School

Date recorded:

3/22/2009

Field Recorder:

Caroline T Swope, MSHP, PhD

Field Site number:

TSI-17

SHPO Determination

Detail Information
Characteristics:
Category

Item

Foundation

Concrete - Poured

Cladding

Brick

Plan

Irregular

Roof Type

Varied Roof Lines

Styles:
Period

Style Details

Mid-Late 19th and Early 20th
Century Revivals

Collegiate Gothic

Surveyor Opinion
Property appears to meet criteria for the National Register of Historic Places: Yes

Significance narrative:

The Franklin B. Gault school was named after the man who served as superintendent of
Tacoma Schools from 1888-1892. Gault, a native of Ohio, received a B.S. from Cornell in
1877 and a Masters in 1897. In 1901 he earned a doctorate from the University of
Wooster. He served as superintendent of city schools for Tama, Iowa from 1877-81,
Mason City, Iowa from 1881-83, Pueblo, Colorado from 1883-1888, and Tacoma from
1888-1892. He then organized the University of Idaho, serving as its first president from
1892-1898 and reorganized Whitworth College as its president from 1899-1906 and last
served as president of the University of South Dakota from 1906-1913.
In 1923 Tacoma voters authorized an intermediate school building program at a cost of
more than $2.4 million dollars. The goal of the program was to transition Tacoma from
the old grade school-high school program (the 8-4 plan) to a more modern grade schoolintermediate-high school plan known as the 6-3-3 due to the number of grades in each
division. The program provided funds for additions to several elementary schools and
build six new schools, Jason Lee, James P. Stewart, Morton M. McCarver, Captain Robert
Gray, Allan C. Mason, and Franklin B. Gault. Gault was the last of the six to be
constructed. Gault was one of three new middle schools (which included Gray and
Mason) that opened on the same day in February 1926.
Architect Roland E. Borhek was originally hired by the school district to design both Gault
and Mason schools, but was removed after a disputes concerning massive cost increases
at Jason Lee and Stewart Middle Schools. After his dismissal the architectural firm of Hill
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& Mock was hired to design both Mason and Gault, and the specifications for the two
were practically the same. It featured boys and girls gymnasiums, 13 instruction rooms,
administrative offices, lunchrooms and accessory rooms. A hand painted stage curtain
with an image of Mt. Tacoma (Rainier) rising from a tree dotted plain was one of the
customized interior pieces.
Builder Dolph Jones produced the winning bid for construction of the 1943 addition but
withdrew his offer shortly after it was accepted, explaining that he had bid too low on
the project. Federal funds helped pay for the addition with the stipulation that the
school would be used for two-shift classes.
During the early 1980s the Tacoma School District entered a joint venture with the city of
Tacoma and the Metropolitan Park District to build a swimming pool at Gault. The pool
is reserved for the use of Gault students during school hours and is operated by the park
district for community use at other times.
An advisory committee recommended razing the current building and replacing it with a
middle school in 1991. A vocal group of East Side residents spoke in favor of retaining a
neighborhood school that children could walk to. In 2006 school superintendent Charlie
Milligan recommended closing Gault and moving its students to McIlvaigh. This decision
was based in part on declining enrollments. Community members expressed concern
over the potential school closing. Some had intentionally purchased a home within
walking distance of the school, and had hoped to see it renovated like Lincoln and
Stadium.

Irwin H. Hill was a University of Illinois graduate, originally associated with Tacoma
architect George W. Bullard. Ernest Thornton Mock also worked for George W. Bullard,
starting as a draftsman. Mock, a Tacoma native, attended Bryant and Emerson schools,
and graduated from the Tacoma High School when it was located on the current Central
Administration site. Mock s father, Charles Wesley Mock, arrived in Tacoma in 1881 and
served as clerk for the school district.
Hill and Mock formed an architectural firm, which lasted from 1918 until 1923. Shortly
after Hill s death in 1928 the firm became Mock and Morrison, and in later years was
reorganized as just Morrison Architects. The firm designed several dozen buildings, but
specialized in school construction.
Nelson John Morrison, a Tacoma native and graduate of Stadium High School, attended
the University of California and the University of Pennsylvania, where he received his
Bachelors in architecture. He was the first president elected (1954) of the South
Western Washington Chapter of the American Institute of Architects. He served as
mayor of Fircrest from 1945-52.
Notable works include: Fife High School (1919), Lakeview School (1921, demolished),
Central School Puyallup (1923, demolished), Meeker School Puyallup (1923), Mary Lyon
Elementary School (1924), Madison Elementary School (1924), McCarver Middle School
(1925), Gault Middle School (1926), Puyallup High School (1927), Clover Park Middle
School (1928).
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The original building has excellent integrity. It is associated with events that have made
a significant contribution to the broad patterns of our history (Criterion A), important
persons in state or national history (Criterion B), and embodies the distinctive
characteristics of a type, period or method construction (Criterion C). The school is
recommended eligible for the National Register of Historic Places
Physical description:

This two-story brick school faces south. The original building, constructed in 1925
occupies the eastern portion of the lot, while the western portion of the structure is from
a series of additions (1942 and 1952) and is one story. The rest of the site is occupied by
a swimming pool addition to the rear of the main building (1982), an addition to the
northwest corner of the main building constructed in 1973 and a separate gym to the
north, constructed in 1979. Athletic fields are located on a separate parcel.
The 1925 building is primarily rectangular in plan. It is clad with raked tapestry brick.
Most courses are in common bond, but there are some decorative courses. The roof is
not visible. The main façade is composed of three major bays of windows flanking either
side of the two primary entrances. The primary entrances are accented by projecting
from the building s mass. Primary windows are massive, and dominate the façade. Each
window bay is composed of a 35 light metal window. The building has two main
entrances are heavily accented by stone details, and paired arched windows on the
second floor. The windows are separated by columns with Byzantine/Romanesque
detailing.
Many of the earlier additions were built as separate structures but subsequent additions
have joined them to the main building. A variety of cladding materials and rooflines are
used. The additions are all one story, with the exception of the separate gymnasium.

The 1925 building has a significant amount of integrity, and the design details are
numerous. Engaged buttresses, a slightly crenellated parapet, decorative brick and
stonework indicate a Gothic Revival style, although the paired arched columns are more
indicative of Byzantine or Romanesque architecture. This is typical of the early 20th
century when academic architects were known for their historical eclecticism.
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Tacoma Sister Cities Council
Tacoma Public Library
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Tacoma Historical Society
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2

3

4

5

6

7

8

9
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12
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14
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Score#1

1

Rank

31

31

22

27

22

35

32

20

28

30

27

35

35

32

35

35

Score#2

24

24

27

26

31

20

33

33

30

33

31

26

33

35

31

31

Score#3

32
33
32
25
34
26
24
30
16
27
17
8

32
28
33
30
21
30
16
28
6
0
0

34

35

33

recuse

35

35

35

35

35

Score#5

Score#4

$

$

$

$

$

$

16.6 $ 2,900.00 $

19.4 $ 4,450.00

21 $10,000.00

24.6 $ 2,500.00

25.4 $ 3,093.00

27.4 $ 1,215.00 $

28.4 $ 2,000.00 $

29 $ 5,870.00 $

30.2 $ 6,700.00 $

30.8 $ 4,500.00 $

31.2 $ 2,500.00 $

31.6 $ 3,500.00 $

32.6 $10,000.00

33.4 $ 7,000.00 $

33.75 $10,000.00

‐

‐

2,000.00

215.00

‐

1,000.00

2,000.00

4,000.00

3,000.00

3,500.00

2,500.00

3,500.00

9,500.00

6,500.00

9,500.00

2,785.00

0%

0%

20%

9%

0%

82%

100%

68%

45%

78%

100%

100%

95%

93%

95%

100%

Recommendation % of Request

33.8 $ 2,785.00 $

AVG Request

Page 135 of 375

Page 136 of 375

Summary of Grant Applications
Tacoma Public Library
Requesting $4,500 for the preservation and organization of Murray Morgan’s historic research
collection. Project titled Uncovering the History of Tacoma’s Historian: Preserving and Providing
Access to the Murray Morgan Papers
Tacoma City Association of Colored Women's Clubs
Requesting $7,000 for the development of an outreach program that will build support in the
community, identify key partners and inform the public on the TCACWC’s efforts to acquire the
Dr. Nettie J. Asberry House.
Points Northeast Historical Society
Requesting $3,093 for the creation of one last interpretive sign at Browns Point Lighthouse Park
to accompany eight previously designed and funded signs.
Jo Car Cabin Museum
Requesting $2,000 for assessing, cataloging and exhibiting a collection of Job Carr family
archival material.
Shanaman Sports Museum
Requesting $2,500 for reorganization and digitization their collections. Reorganization include
assessment of collection items and upgrading storage sleeves and boxes.
Fort Nisqually Living History Museum
Requesting $2,785 for their program Fort Nisqually: Indigenous Voices, which plans to hold a
virtual panel discussion series, develop an online curriculum, and create a podcast on the Puget
Sound Treaty War and its impact.
Tacoma Historical Society
Requesting $10,000 for the creation of supplementary material to accompany the silent film
Eyes of the Totem. Material will address information about specific sites and locations which
appear in the film, appropriate context for Tacoma’s totem pole as a central element in the film,
and appropriate context for stereotypical representations of Asian American culture.
History Link
Requesting $5,870 to fund 12 articles on Tacoma’s history to be published on Historylink.org.
Subjects they plan to cover are Old City Hall, Tacoma Theater, Wright Park, Rosa Franklin,
Martinac Shipbuilding, and Thor Tollefson.
Tacoma Sister Cities Council
Requesting $34,500 for an exhibit to showcase Tacoma’s 14 sister cities around the world in
order to promote unity and brotherhood across nations.
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Foss Waterways Seaport
Requesting $10,000 for their program Salmon in the Classroom, which partners with Tacoma
Public Schools and the Puyallup Tribe to teach educational salmon programing.
Downtown on the Go
Requesting $6,700 for their program Walk Tacoma, a five event walking series that covers
different topics of culture and history in Tacoma.
Asia Pacific Cultural Center
Requesting $10,000 for their program Tacoma Heritage: Asia Pacific Profile, which plans to
highlight the stories and lives of 12 notable Asia Pacific peoples from Tacoma’s past and
present.
Friends of Tacoma's Cushman Substation
Requesting $1,215 for a bronze National Register Plaque for the Adam Street Substation.
College Park Historic District Association (Signage)
Requesting $4,450 for the creation and installation of District Identification signs.
College Park Historic District Association (Plaques)
Requesting $2,900 to fund the creation of National Register Plaques for contributing homes
within the National Historic District.
Metro Parks Tacoma
Requesting $10,000 to fund the creation of an oral history audio track to accompany two public
pieces at Dickman Mill park. This audio track will mix historical sounds with interviews from the
Dickman family and Puyallup tribe members.
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Please read all information carefully.
Incomplete or illegible applications
will not be considered. We will
confirm applicant eligibility for a
Heritage Project award.

Format
To assist the processes of application
preparation and evaluation, please:
Type or clearly print all application
materials.
Use black ink and an 11 point or
larger font.
Do not reduce or condense type or
line size.
Restrict responses to the spaces
provided. Don’t add pages or write
on the backs of pages.
Do not submit anything that is not
on the checklist. It will not be
reviewed.

Application Checklist
A Complete Application Packet should include, in this order:
One completed copy of this Application Checklist
One complete and signed General Information Form
One complete Budget Page
One Application Narrative
Optional Attachments
One copy of the organization’s business determination (i.e.
501(c) letter or business license)
A letter of agreement from the property owner indicating
their acquiescence to the submitted proposal (letter is not
needed if applicant organization is hosting project at a
location they own)
List of key project personnel and their credentials
List of current Board of Directors (for non-profits)
Email digital copy of Master Packet to
LHoogkamer@cityoftacoma.org

Submission
Email your application to:
Lhoogkamer@cityoftacoma.org by
11:59pm on April 30, 2021

Questions
For assistance, please call Assistant
Historic Preservation Officer Lauren
Hoogkamer at 253-591-5254
or email lhoogkamer@cityoftacoma.org.
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GENERAL INFORMATION FORM
SECTION 1: APPLICANT INFORMATION
Applicant Type:

Nonprofit organization

Washington UBI # ____________________

Public agency

Federal Employer Identification Number:
91-6001283
______________________________

Corporation, partnership, or other legal entity
Applicant/Primary Contact Name:
Mailing Address:

Tacoma Public Library

1102 Tacoma Ave S Tacoma, WA 98402

atrammell@tacomalibrary.org
Email: _______________________________________
Phone: (

_______________________
253 ) 280-2819

Kate Larsen
Authorizing Official’s Name__________________________________________________________________
Title:

Library Director

Authorizing Official’s Signature:

By signing this form, I state that I am authorized to commit the above-named organization in financial matters and will ensure that any
funds received as a result of this application are used only for the purposes set forth herein. The undersigned certifies that the
information in this application is true and complete; to the best of his/her knowledge, and this information is provided for the purpose of
securing financial support for the project described.

SECTION 2: PROJECT INFORMATION
Project Title:
Project Location:

Tacoma Public Library

What type of activity will be funded by this grant?
Exhibitions, workshops, events or educational activities
Development and production of interpretive materials
Professional services required to research a historical publication or register nomination
Documentation of an artifact or historical site, or a historic site assessment
Conservation supplies and equipment
Staff/volunteer training (available to heritage organizations)

August 1, 2021 to May 31, 2022
Dates of Grant Project Activities (must be completed by May 31, 2022): _______________________________________
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BUDGET
Expenses
Item

Heritage Grant
Funding Request

Applicant Match
Cash
Contribution

TOTAL PROJECT
BUDGET

In-Kind
Contribution

Project Staff/Personnel
(list volunteer
time as “in- kind”)
Materials, supplies,
equipment
Space Rental
Marketing/promotions
Other
TOTALS
Grants are awarded on the basis of funds available and applications received. Are you willing to accept partial funds for your project if
the need exceeds the amount available?

YES

NO

APPLICATION NARRATIVE
Please attach a two-page narrative answering the following questions. Submit the narrative section on 8 ½” x 11” white paper
and type in a clearly legible font with a minimum size of 11 points. Please check that you have answered all questions completely.
The panel cannot make assumptions about your proposed project; you must be very explicit about your project and how it
addresses the evaluation criteria.
1.

General Description
Describe the project overall, so that the Review Panel thoroughly understands it. Include project type, the intended
audience, location of activities, how it will benefit the public, what the goals/objectives are, and how exactly, if funded, the
grant will be spent.

2.

Historic importance or significance of the subject matter (10 pts)
Examples:
Is the proposed project of significance to a broad number of Tacoma residents?
Does it involve a building, site or object that is listed on or appears to be eligible for listing on a historic register?
Will the project enhance public understanding of significant historical events, or provide new insight or new perspectives
on well documented events?
Does the project involve an underrepresented or poorly understood/documented historical theme or context?
Will the project generally promote a greater understanding of Tacoma history (for training, supplies, or capacity grant
applications – please include a brief description specifying how the funds will further overall heritage organizational
missions).
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3.

Level of community impact (10 pts)
The financial need of an applicant organization is not considered when evaluating applications. The most successful
applicants will document how proposed activities will reach large audiences and/or underserved/underrepresented
segments of the community (which can include underrepresented historical themes or contexts), and support the City of
Tacoma’s policy goals regarding equity and antiracism.
Projects that are taking place in a public or private location must have a letter of agreement from the property owner to
indicate their acceptance of the proposed project.
Funding should help meet an important community need and contribute to the richness and vitality of Tacoma. All
heritage activities supported by the Tacoma Landmarks Preservation Commission must be accessible to the full breadth
of Tacoma’s citizenry.

4.

General quality of the proposal (5 pts)
What are the project’s goals, and organization’s strategic and/or business objectives? Is the project a component of a
broader plan or set of activities?
How will the proposed budget Feasibility of budget - demonstrated in the proposed project budget and through funding
matches

5.

Organizational commitment to history and heritage (5 pts)
Is history or heritage part of the primary mission of the organization?
If not, include information describing how this heritage project links to or fulfills your organizations core mission or
objectives.

6.

Demonstrated ability to execute and complete the project (5 pts)
A successful application should demonstrate that the organization has the capacity and commitment to produce the
proposed project. Applications should demonstrate:
Skilled leadership of board and key staff, paid or unpaid
Effective marketing to target audiences—demonstrated by marketing work samples
Fundraising skill—as demonstrated by a well-prepared application and diverse mix of confirmed funders
Documentation and evaluation plan - the application lays out plans for documenting and self-evaluating the project

OPTIONAL
You are welcome to include any materials that illustrate additional information about your organization or your
project proposal. Please do not staple.

10
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tacoma public library
Uncovering the History of
Preserving and Providing Access to the Murray Morgan Papers
Application Narrative
Murray Morgan is a familiar name to many Tacoma residents. The Murray Morgan Bridge has
construction in 1913. The Murray Morgan Award is given annually by the Tacoma Historical
Society to recognize efforts to preserve and communicate local history. The Murray and Rosa
Morgan Room at the Tacoma Public Library houses rare books and artifacts. Morgan is the
author of more than 20 books, many of them focused on the history of Tacoma and the Puget
Sound region, that
scholarly contributions, research, and career as a journalist, teacher, historian, and political
activist have been under investigated. Over the course of his life, he gathered extensive research
files on a wide range of important topics in the history of Tacoma and the south Puget Sound but
these valuable resources have been inaccessible to the public and unavailable for access and use.
With funding from this grant, this significant collection will be preserved, organized, and widely
accessible for the first time.
Born in Tacoma in 1916, Morgan was published nationally in Scholastic Magazine before he had
even graduated from Stadium High School. He went on to study journalism at the University of
Washington where he wrote for the Daily. After his graduation in 1937, he wrote for publications
all over the state including the Grays Harbor Washingtonian, the Seattle Municipal News, and
the Spokane Daily Chronicle. The next several years would lead him to New York, Mexico, the
Aleutian Islands, and Washington, D.C. before returning to the Puget Sound area in 1946 where
he would live until the end of his life in 2000. He taught Pacific Northwest history at Tacoma
Community College from 1969 to 1981 and also taught courses at the University of Puget Sound
and Pacific Lutheran University. His bestselling book, Skid Road: An Informal Portrait of
Seattle, was published in 1951 and remains an authoritative source on Seattle history.
Sound: A Narrative of Early Tacoma and the Southern Sound (1979) and South on the Sound: An
Illustrated History of Tacoma and Pierce County (co-authored with his wife Rosa in 1984) told
the story of Tacoma, a topic which had previously been insufficiently documented.
The Murray Morgan Papers consist of over 100 boxes of correspondence, research files,
manuscripts, writings, and other items related to the life and work of Murray Morgan. Also
included are family papers revealing the unique and vital contributions of his wife, Rosa, and
daughter, Lane. While the extensive book collection
sonal library is
fully cataloged, the one-of-a-kind materials existing in his personal papers have never been
appropriately accessible to users. These materials began being transferred to the Northwest
Room of the Tacoma Public Library in the 1990s and were formally gifted in 2011. Since then,
additional materials have been added by the Morgan family and a new accrual is planned for
spring 2021. The main reason that the Northwest Room was selected as a home for the papers
was because of the open access and community reach a public library could provide.

Page 144 of 375

Unfortunately, these papers have never been arranged and described properly, making them
virtually inaccessible to users.
The Murray Morgan Papers are expansive and have the ability to inform a wide range of research
topics. Morgan career as a writer, educator, and historian may be explored by viewing his
manuscripts, lesson plans, and correspondence. The story of the Morgan Family, longtime
th
residents of the south Puget Sound and scho
and into the
st
21 century, would also be a rich topic for investigation. Perhaps most importantly, the vast
range of local history topics researched by Morgan for his writing and preserved as part of his
research files will provide an invaluable resource for users. These files include newspaper
clippings, notes, interviews, correspondence, and other resources related to topics of vital
importance for further interpretation and understanding. These topics include th
Indigenous people, Japanese communities in the Pacific Northwest, the environmental impacts of
climate change, labor activism, and more.
With funding from this grant, the Murray Morgan Papers, including the additional boxes
scheduled for transfer in spring 2021, will be fully arranged and described according to archival
best practices. A complete finding aid will be produced which will provide a file-level
description of all content included in the papers. This detailed description will be publicly
s in the western United
States. As part of this process, materials will be re-housed in archives-quality, acid free folders
and boxes. Once the project is complete, users will be able to request files or boxes in the Papers
to view at the Northwest Room. Remote users will also be able to request information from the
collection or for select materials to be digitized following existing procedures. As more is
learned about the content of the Papers through this process, materials may be selected or
prioritized for future digitization or exhibition projects.
Under the supervision and guidance of the Northwest Room Historian, a current student will be
hired to assist with the arrangement and description of the papers. These tasks may include
labeling files, organizing materials, and entering descriptions into the collections database. The
student may be enrolled in any area college or university, and applications from students
interested in careers in history or cultural heritage management will be particularly encouraged
to apply. Additional funding will offset the cost of supplies necessary for re-housing the
collection including archival folders and boxes. At the conclusion of the project, the Tacoma
Public Library will publicize the new availability of the Murray Morgan Papers through local
media outlets and social media. Project staff will evaluate the effectiveness and efficiency of the
project workflow and use this to inform future decisions around similar projects for other
unprocessed and inaccessible collections currently held by the Northwest Room.
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tacoma public library
Preserving and Providing Access to the Murray Morgan Papers
Tacoma Public Library Business Determination Statement
The Tacoma Public Library (EIN 91-6001283) is organized as a sub-agency of the City of
Tacoma (a first class city under RCW 35.01.01). As an instrumentality of a governmental unit,
the Tacoma Public Library is not subject to federal income tax under the provisions of Section
115(1) of the 1954 Internal Revenue Service (IRS) Code. Contributions to Tacoma Public
Library are deductible under Section 170©(1) of the IRS Code.
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tacoma public library
Preserving and Providing Access to the Murray Morgan Papers
Key Project Personnel
Authorizing Official: Kate Larsen, Library Director
Project Supervisor: Anna Trammell, Northwest Room Historian/Librarian II
Anna Trammell is the Northwest Room Historian at Tacoma Public Library. In this role, she
manages the operations of the Northwest Room, Tacoma Public Library s Archives and Special
Collections. Trammell holds an MLIS and Special Collections Certificate from the University of
Illinois. She has achieved certification from the Academy of Certified Archivists and holds
appointed and elected leadership positions in the Society of American Archivists. Trammell will
manage the project and oversee the work of the Murray Morgan Papers Processing Assistant.
Murray Morgan Papers Processing Assistant
With funding from this project, a student assistant will be hired to help arrange and describe the
Murray Morgan papers. Students may be enrolled in any area college or university. Applicants
with an interest in local history or careers in cultural heritage management will be particularly
encouraged to apply.

Page 147 of 375

tacoma public library
Preserving and Providing Access to the Murray Morgan Papers
Tacoma Public Library Board of Trustees 2021
Wayne Williams, President
Sara Irish, Vice President
Donna LaFrance
Toni Craig
Joseph Colón
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Please read all information carefully.
Incomplete or illegible applications
will not be considered. We will
confirm applicant eligibility for a
Heritage Project award.

Format
To assist the processes of application
preparation and evaluation, please:
Type or clearly print all application
materials.
Use black ink and an 11 point or
larger font.
Do not reduce or condense type or
line size.
Restrict responses to the spaces
provided. Don’t add pages or write
on the backs of pages.
Submit all material on 8-1/2” x 11”
white paper.
When photocopying material,
please make double sided copies.
Use only paper clips and rubber
bands to fasten materials. Do not
bind or staple.
Do not submit anything that is not
on the checklist. It will not be
reviewed.

Submission
Label and send your application to:
Landmarks Preservation Commission
Heritage Projects Grant
Planning and Development Services
Department
747 Market Street Room 345
Tacoma, WA 98402

Questions
For assistance, please call Assistant
Historic Preservation Officer Lauren
Hoogkamer at 253-591-5254
or email lhoogkamer@cityoftacoma.org.

Application Checklist
The Master Packet is the complete packet that contains all the
requested materials listed below. The Master Packet should be on top
of the stack of applications. In total, you will be submitting 8 packets 1 Master Packet and 7 Panelist Packets.
The Master Packet should include in this order:
One completed copy of this Application Checklist
One complete General Information Form with original
signatures
One complete Budget Page
One Application Narrative
Optional Attachments
One copy of the organization’s business determination (i.e.
501(c) letter or business license)
A letter of agreement from the property owner indicating
their acquiescence to the submitted proposal (letter is not
needed if applicant organization is hosting project at a
location they own)
List of key project personnel and their credentials
List of current Board of Directors (for non-profits)
Email digital copy of Master Packet to
LHoogkamer@cityoftacoma.org
Seven Review Panelist Packets of application materials in this order:
Copy of General Information Form
Copy of Budget Page
Copy of Application Narrative
Optional Attachments

2021 Heritage Projects Grant Application
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GENERAL INFORMATION FORM
SECTION 1: APPLICANT INFORMATION
X Nonprofit organization

Applicant Type:

Public agency

Washington UBI # 602-070-688
Federal Employer Identification Number:
91-2080541

Corporation, partnership, or other legal entity
Applicant/Primary Contact Name: JOB CARR CABIN MUSEUM / CHRISTOPHER O. UEBELHOR
Mailing Address: PO BOX 7609, TACOMA, WA 98417
Email: CUEBELHOR@JOBCARRMUSEUM.ORG Phone: ( 253 ) 627-5405
Authorizing Official’s Name: CHRISTOPHER O. UEBELHOR

Title: EXECUTIVE DIRECTOR

Authorizing Official’s Signature:
By signing this form, I state that I am authorized to commit the above-named organization in financial matters and will ensure that any
funds received as a result of this application are used only for the purposes set forth herein. The undersigned certifies that the
information in this application is true and complete; to the best of his/her knowledge, and this information is provided for the purpose of
securing financial support for the project described.

SECTION 2: PROJECT INFORMATION
Project Title: DOCUMENTATION AND EXHIBITION OF ORIGINAL JOB CARR FAMILY ARTIFACTS
Project Location: JOB CARR CABIN MUSEUM
What type of activity will be funded by this grant?
Exhibitions, workshops, events or educational activities
Development and production of interpretive materials
Professional services required to research a historical publication or register nomination
Documentation of an artifact or historical site, or a historic site assessment
Conservation supplies and equipment
Staff/volunteer training (available to heritage organizations)
Dates of Grant Project Activities (must be completed by March 15, 2021): _June – December 2020_

2021 Heritage Projects Grant Application
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BUDGET
Expenses
Item

Heritage Grant
Funding Request

Applicant Match
Cash
Contribution

TOTAL PROJECT
BUDGET

In-Kind
Contribution

Project Staff/Personnel
(list volunteer
time as “in- kind”)
Materials, supplies,
equipment
Space Rental

1250

1250

2500

500

250

250

1000

0

0

0

0

Marketing/promotions

250

250

2000

1750

500

Other
TOTALS

250

4000

Grants are awarded on the basis of funds available and applications received. Are you willing to accept partial funds for your project if
the need exceeds the amount available?

YES X

NO

APPLICATION NARRATIVE
Please attach a two-page narrative answering the following questions. Submit the narrative section on 8 ½” x 11” white paper
and type in a clearly legible font with a minimum size of 11 points. Please check that you have answered all questions completely.
The panel cannot make assumptions about your proposed project; you must be very explicit about your project and how it
addresses the evaluation criteria.
1.

General Description
Describe the project overall, so that the Review Panel thoroughly understands it. Include project type, the intended
audience, location of activities, how it will benefit the public, what the goals/objectives are, and how exactly, if funded, the
grant will be spent.

2.

Historic importance or significance of the subject matter (10 pts)
Examples:
Is the proposed project of significance to a broad number of Tacoma residents?
Does it involve a building, site or object that is listed on or appears to be eligible for listing on a historic register?
Will the project enhance public understanding of significant historical events, or provide new insight or new perspectives
on well documented events?
Does the project involve an underrepresented or poorly understood/documented historical theme or context?
Will the project generally promote a greater understanding of Tacoma history (for training, supplies, or capacity grant
applications – please include a brief description specifying how the funds will further overall heritage organizational
missions).

3.

Level of community impact (10 pts)

2021 Heritage Projects Grant Application
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The financial need of an applicant organization is not considered when evaluating applications. The most successful
applicants will document that proposed activities will reach large audiences and/or underserved/underrepresented
segments of the community (which can include underrepresented historical themes or contexts)
Projects that are taking place in a public or private location must have a letter of agreement from the property owner to
indicate their acceptance of the proposed project.
Funding should help meet an important community need and contribute to the richness and vitality of Tacoma. All
heritage activities supported by the Tacoma Landmarks Preservation Commission must be accessible to the full breadth
of Tacoma’s citizenry.
4.

General quality of the proposal (5 pts)
What are the project’s goals, and organization’s strategic and/or business objectives? Is the project a component of a
broader plan or set of activities?
How will the proposed budget Feasibility of budget - demonstrated in the proposed project budget and through funding
matches

5.

Organizational commitment to history and heritage (5 pts)
Is history or heritage part of the primary mission of the organization?
If not, include information describing how this heritage project links to or fulfills your organizations core mission or
objectives.

6.

Demonstrated ability to execute and complete the project (5 pts)
A successful application should demonstrate that the organization has the capacity and commitment to produce the
proposed project. Applications should demonstrate:
Skilled leadership of board and key staff, paid or unpaid
Effective marketing to target audiences—demonstrated by marketing work samples
Fundraising skill—as demonstrated by a well-prepared application and diverse mix of confirmed funders
Documentation and evaluation plan - the application lays out plans for documenting and self-evaluating the project

OPTIONAL
You are welcome to include any materials that illustrate additional information about your organization or your
project proposal. Please do not staple.

Attachment 1: Letter of Support from Rick Carr, Job Carr Descendant
Attachment 2: Photos of some of the materials to be assessed
Attachment 3: JCCM General Info Brochure
Attachment 4: Example of promo material from previously funded project (original poster scaled down to 8.5x11)
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Job Carr Cabin Museum
Heritage Projects Grant 2021
1. General Description
Job Carr Cabin Museum (JCCM) is requesting a Heritage Projects Grant to properly assess, catalogue, and exhibit a
collection of Job Carr family archival materials. These materials, which have never been seen by the general public, include
original photographs, personal letters, Civil War papers, and business ephemera belonging to Tacoma’s founder, Job Carr,
and his immediate family. In addition, the materials include early Tacoma and Pierce County election information, land
deeds, and maps. Found throughout the documents are handwritten notes from esteemed historian Murray Morgan.
Morgan was the last person to examine these materials while working on his seminal history of the Tacoma region, Puget’s
Sound in the late 1970s. Ultimately, after evaluation and display at JCCM it is the request of the Carr family to donate
these artifacts to appropriate Tacoma-based museums and archives (e.g. Washington State History Museum, Northwest
Room of the Tacoma Public Library, Job Carr Cabin Museum) so they will be safely preserved and accessible to researchers.
This request is for $2,000, to be matched by JCCM. Funds will be used to continue documenting and archiving the (at this
point semi-organized) material. This will include an evaluation of the contents, a rehousing of the documents in archival
envelopes and boxes, and a digitization of the most important items.
Second, after the assessment and documentation is complete, JCCM will curate an exhibition of the most significant
materials and display them at JCCM for one year. To make sure they are displayed to professional standards, this will
include professional exhibition mounting, display and interpretive materials, and museum-appropriate LED lighting safe
for sensitive documents and photographs.

2. Historic importance or significance of the subject matter (10 pts)
All of Tacoma’s citizens can benefit from knowing more about the City’s foundation and early civic leaders. The importance
of this collection to the understanding Tacoma’s late 19 th century history cannot be overstated. Previously unseen
photographs, letters, and ephemera include Job Carr’s wedding certificate, his military records and son’s Civil War
discharge papers, business and calling cards, and details on the naming of Tacoma. Stored for generations in a few boxes,
the collection is a treasure trove of primary source information. Of particular interest is the large amount of information
on Job’s ex-wife, Rebecca, and their daughters, the latter of who were among Tacoma’s first female non-Native settlers.
We are eager to learn more about them, and they will be a large focus of the associated exhibition.

3. Level of community impact (10 pts)
Job Carr Cabin Museum has no admission fees, and is open eleven months of the year (hours will vary with phased reopening starting this June). In 2019 the Cabin had 5,600 visitors, including 1,700 elementary school students who visit on
free field trips. We strive to be as accessible as possible and create no financial barriers to visiting our museum. In addition
to displaying this material at JCCM, the Cabin will create several educational social media and blog posts based on the
findings and a virtual tour. The ultimate goal of JCCM and the Carr family is to have this material organized, safely stored,
and accessible to researchers and the Tacoma community.

4. General quality of the proposal (5 pts)
This project is in line with our mission (Bringing Tacoma’s birthplace to life through interactive learning for elementary
students and our community) and our strategic plan, adopted in 2017. Specifically, we strive to improve our presence by
increasing attendance and creating new programming for new audiences, and to increase our creativity by offering new
exhibitions on Tacoma’s history each year. This work will additionally spark new history blog posts and social media
outreach. It will also provide new information to include in our educational Traveling Trunks, which reach up to 3,500 local
students each year.
Page | 1
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Job Carr Cabin Museum
Heritage Projects Grant 2021
Matching funds include already allocated funds for new exhibitions, as well as a financial contribution from the Carr family,
local business sponsorships, and donations received at a related living history performance.

5. Organizational commitment to history and heritage (5 pts)
Since the museums foundation in 2000, the organization’s leaders have paid strict attention to detail – from utilizing
primary source references to build and furnish a period-appropriate replica to working with local teachers in constructing
educational resources that portray an accurate account of Tacoma’s history. Over the years, all JCCM programs and
products have been created with this goal in mind. Old Town Tacoma’s rich heritage gives breadth to the story we tell. In
telling the story of Job Carr and Old Town, we educate our city’s residents and visitors about the people, industries,
organizations and events that shaped our unique neighborhood – and the City of Tacoma as a whole.
Our Board of Directors recently laid out a vision for the organization that states: “The JCCM is a well-known and highlyaccessible, creative resource for Tacoma’s history.” Because of our strong foundation, this goal is in sight. The leaders of
this organization love Tacoma, are fascinated with the City’s history, and are committed to creating a variety of ways for
our community to engage in the story and learn the value of preserving Tacoma’s history.

6. Demonstrated ability to execute and complete the project (5 pts)
JCCM staff have curated yearly exhibitions on topics related to Old Town Tacoma’s history. JCCM will evaluate the success
of the project by tracking museum attendance, visitor comments, and social media interactions. When all items are stored
in archival folders and boxes, cataloged into PastPerfect museum software, and the most significant items digitized, the
documentation process will be considered complete.
Job Carr Cabin Museum promotes all exhibitions and events through our social media accounts (1800 Facebook followers,
825 Instagram) and e-blasts (1100+ recipients). Posters will be displayed around town promoting the exhibition. We will
send a press release, and it is our hope that we can make an appearance on TV Tacoma’s CityLine to promote the
exhibition, as we have for several of our past events.
JCCM Executive Director Christopher Uebelhor and museum professional Brendan Balaam will conduct the project.
Mr. Uebelhor has worked in museums since 2004. He has extensive experience with collections and exhibitions,
development, education, and day-to-day operations of small to medium sized history museums. He holds a BA in History
and MA degrees in European Studies and Cultural Studies. Uebelhor has served as Executive Director of Job Carr Cabin
Museum since December 2017.
Mr. Balaam holds an MLitt from University of Glasgow in Material Culture and Artefact Studies. He was most recently
Curator of the Tacoma Historical Society, where he curated or co-curated seven exhibitions on a wide array of Tacomabased topics. He also produced documentation and written descriptions of artifacts and items included in exhibits, events,
tours, and talks. He oversaw digitization and collections data entry efforts, and is well versed in museum best practices.
Presently Balaam served on the board of the Heritage League of Pierce County and volunteers his time as a Digital Catalog
Consultant for Foss Waterway Seaport Museum.
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Job Carr Cabin Museum
City of Tacoma - Heritage Project Grant
Project Personnel

Christopher Uebelhor
Christopher has worked as a museum professional since 2004. He has experience with
curatorial work, development, education, and day-to-day operations of small and medium sized
history museums. He holds a BA in History and MA degrees in European Studies and Cultural
Studies. Christopher has served as Executive Director of Job Carr Cabin Museum since
December, 2017.
Brendan Balaam
Brendan holds an MLitt from University of Glasgow in Material Culture and Artefact Studies.
He was most recently Curator of the Tacoma Historical Society, where he curated or co-curated
seven exhibitions on a wide array of Tacoma-based topics. He also produced documentation
and written descriptions of artifacts and items included in exhibits, events, tours, and talks. He
oversaw digitization and collections data entry efforts, and is well versed in museum best
practices. Presently Balaam serves on the board of the Heritage League of Pierce County and
volunteers his time as a Digital Catalog Consultant for Foss Waterway Seaport Museum.
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Job Carr Cabin Museum
2021 Board of Directors & Staff
Name
Eric Hautala, President

Company
Providence Health Services

Profession and/or Title
Occupational Therapist

Micky DuMont, Vice
President

Edward Jones

Financial Advisor

Kate Dorr, Secretary

Federal Way Performing Arts
Center

Arts Educator, Arts 4 Youth

Dan Beasley, Treasurer

DOTY Group

Accountant

Andy Hunthausen

Parker, Smith & Feek

Insurance Broker

Rikki McGee

Walden University

Contributing Faculty

Austin Patjens

Heritage Bank

SBA Business Development Officer

Phedra Redifer, Advisory
Member

Metro Parks Tacoma

Regional Parks Attractions Manager

Honorary Members
Rick Carr

Retired

Karen Poole

Retired

Job Carr Descendent, Former Board
Member
JCCM Co-Founder, Former Board
Member

Staff
Christopher Uebelhor

Job Carr Cabin Museum

Executive Director

Holly Stewart

Job Carr Cabin Museum

Program Manager
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The City of Tacoma does not
discriminate on the basis of
handicap in any of its programs or
services. To request this
information in an alternative
format or to request a reasonable
accommodation, please contact
the Planning and Development
Services Department at (253) 5915056 (voice) or (253) 591-5820
(TTY).

About Heritage Projects
The Heritage Grant Program is intended to support projects that increase public
awareness of
This funding can be used for exhibitions, workshops, events or educational activities,
development and production of interpretive materials, professional services required
to research a historical publication or register nomination, documentation of an
artifact or historical site, a historic site assessment, conservation materials.
Admission may be charged for grant-funded programs, as long as the application
demonstrates public benefit (see definition). Activities receiving heritage funding
may be one-time events or a small number of events that are closely related, or may
also be an ongoing program or neighborhood public history project. Additional
consideration will be given to projects that include other funding from individuals,
businesses, or organizations.
Funding for Heritage Projects is determined through a competitive application
process. Funding from year to year is not guaranteed. Contract awards will be based
on budgetary factors and the evaluation criteria detailed in these guidelines.

Eligibility
Applicants must have their offices or primary location of activities within the Tacoma
city limits. The following organizations are eligible for the Heritage Grant Program:
Private non-profits with any 501(c) designation
Organized group of community volunteers (for example, a business district or
neighborhood council with an advisory body, business license, and
organizational bank account). Submissions must come from an organization.
Public agencies and educational institutions
Eligible Projects
historic resources, be located within Tacoma City Limits (see exceptions), and be
accessible to all audiences. The Heritage Grant supports the following types of
projects:
Exhibitions, workshops, events or educational activities
Development and production of interpretive materials
Professional services required to research a historical publication or register
nomination
Documentation of an artifact or historical site, a historic site assessment
Conservation supplies and equipment
In some limited cases, or staff/volunteer training (not including travel or lodging)
for organizations for which heritage or historic preservation is its primary
mission.

City of Tacoma
Heritage Project Grant Guidelines
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Eligibility (continued)
Ineligible Projects and/or expenses
The Heritage Grant Program does not support the following types of activities:
General operating expenses or overhead costs (planning, staffing, logistics or marketing not directly attributable
to the proposed project)
Acquisition of artifacts or historic resources; however, funds may be used to purchase conservation related
supplies and equipment
Commercial enterprises
Direct support to individuals
Projects for which funding has been or will be received by the City of Tacoma for the same services via other
processes or contracts
Lodging and travel costs
Receptions or fundraisers, including purchase of alcohol
Organizations that do not have primary offices/venues within Tacoma
Events or activities that occur outside of Tacoma city limits, except where the theme or primary content is
directly related to Tacoma history
Debt service, scholarships or endowment building
Political or religious activities
Heritage project funds cannot be used to pay administrative staff who are current members of the Tacoma
Landmarks Preservation Commission or City of Tacoma employees.

Funding Details
Applicants can apply for anywhere between $1,000 and $10,000 for their project. Actual amounts will be based
upon the availability of funds and review of each application as measured against the evaluation criteria detailed
in these guidelines.
Applicants must employ a variety of revenue sources to fund their project
Applicant must match Heritage Projects funding at least 1:1 with other sources of cash or in-kind support. Taxing
authorities, schools, and school-based auxiliary organizations must match Heritage Projects funding at least 1:1
with other sources of cash.
A broad funding base indicates both community support for, and the financial stability of, the project and
organization.
Money will be reimbursed to the applicant following the execution of a contract for services with the City and
the completion of the funded project according to the contract terms. Recipients (contractors) must be prepared
to cover the costs of the project until successful completion of the project and eligibility for reimbursement.

General Requirements
In the event that an application is funded, the services contract with the City will be subject to at least the following
terms and conditions.
Location
All funded projects must occur inside Tacoma city limits, except where the theme or primary content is directly
related to Tacoma history and the location has been selected for its relevance to Tacoma history.
Access
Funded programs must be open to the public and fully accessible to all audiences, including individuals with
disabilities. For activities located in historic buildings or sites that present accessibility challenges, applicants must
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consult with the City of Tacoma ADA coordinator to determine if reasonable accommodations can be made. This is
only appropriate in cases where the site is directly related to the theme of the funded project. In all other cases, the
venue must be fully ADA compliant.
Audit
The contractor shall manage all of its operations in accordance with a policy of keeping books and records open to
the City. The City shall be and they are hereby authorized, at such times as they may deem necessary and proper, to
perform periodic audits of and monitor the c
the c
iance with the
requirements of the funding contract.
Compliance with Applicable Laws and Regulations
Programs must comply with the laws and requirements of the Federal Government, the State of Washington and the
City of Tacoma.
Non-Discrimination
The contractor agrees to take all steps necessary to comply with all federal, state, and City laws and policies
regarding nondiscrimination and equal employment opportunities. The contractor shall not discriminate in any
employment action because of race, religion, color, national origin or ancestry, sex, gender identity, sexual
orientation, age, marital status, familial status, or the presence of any sensory, mental or physical handicap. In the
event of non-compliance by Contractor with any of the non-discrimination provisions of this agreement, the City
shall be deemed to have cause to terminate the funding contract in whole or in part.
Public Benefit
The City of Tacoma cannot use public funds in any way that may be construed as a gift to an individual or
residents of Tacoma.
Examples of public benefit include but are not limited to:
Ensuring that the heritage project is accessible and affordable
Providing cultural and heritage interpretive experiences that are not otherwise available to residents of Tacoma
Producing free publications with significant heritage or historic interpretive content
Allowing the public to access and witness the creation of new artistic work
Providing special outreach within the neighborhoods or business districts
Acknowledgment
Heritage Projects Grant recipients
in all appropriate publications, promotions,
and social media. City of Tacoma Landmarks Preservation Commission logo placement shall also be used when
appropriate. Appropriate sponsor recognition may include curtain speeches, programs, signage, websites, email,
advertisements, press releases, public service announcements, season brochures, flyers, postcards, newsletters,
letters, posters, social media, and other media. Please tag Tacoma Historic Preservation on Facebook and
Tacoma_Culture on Twitter and Instagram.
termination of a contract.
CONTINUED ON NEXT PAGE
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Evaluation Criteria
Funding is not guaranteed. The review process is competitive and the Tacoma Landmarks Preservation Commission
may receive requests totaling more than the money available. Evaluations are based on three factors (percentages
indicate the weight of each factor in relation to the final score):
1.

Historic importance or significance of the subject matter (10 pts)
Is the proposed project of significance to a broad number of Tacoma residents?
Does it involve a building, site or object that is listed on or appears to be eligible for listing on a historic
register?
Will the project enhance public understanding of significant historical events, or provide new insight or new
perspectives on well-documented events?
Does the project involve an underrepresented or poorly understood/documented historical theme or context?
Will the project generally promote a greater understanding of Tacoma history (for training, supplies, or
capacity grant applications please include a brief description specifying how the funds will further overall
heritage organizational missions).

2.

Level of community impact (10 pts)
The financial need of an applicant organization is not considered when evaluating applications. The most
successful applicants will document how proposed activities will reach large audiences and/or
underserved/underrepresented segments of the community (which can include underrepresented historical
themes or contexts), and
Projects that are taking place in a public or private location must have a letter of agreement from the property
owner to indicate their acceptance of the proposed project.
Funding should help meet an important community need and contribute to the richness and vitality of
Tacoma. All heritage activities supported by the Tacoma Landmarks Preservation Commission must be
accessible to the full

3.

General quality of the proposal (5 pts)
Project outcomes are clearly communicated
Clear planning the a
objectives
Feasibility of budget - demonstrated in the proposed project budget and through funding matches

4.

Organizational commitment to history and heritage (5 pts)
Is history or heritage part of the primary mission of the organization?
If not, include information describing how this heritage project links to or fulfills your organizations core
mission or objectives.

5.

Demonstrated ability to execute and complete the project (5 pts)
A successful application should demonstrate that the organization has the capacity and commitment to produce
the proposed project. Applications must demonstrate:
Skilled leadership of board and key staff, paid or unpaid
Effective marketing to target audiences demonstrated by marketing work samples
Fundraising skill as demonstrated by a well-prepared application and diverse mix of confirmed funders
Documentation and evaluation plan - the application lays out plans for documenting and self-evaluating the
project
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Application Process
1.

Virtual Pre-Application Workshop
The Landmarks Preservation Commission will host a free application workshop specific to Heritage Projects on
March 3, 2021 from 3:30 4:30pm via Zoom:
Link: https://us02web.zoom.us/j/81909490836
Dial: +1 253 215 8782
Webinar ID: 819 0949 0836
All applicants are strongly encouraged to send a representative to the workshop.

2.

Submit Application by April 30, 2021
Applications are due on April 30, 2021 by 11:59 pm. Please email a digital copy to
Lhoogkamer@cityoftacoma.org. Applications received after this date will not be reviewed and will be deemed
ineligible for funding regardless of the merit of the program.

3.

Staff Review
Staff will review each application for completeness and legal compliance. Organizations may be asked to
supply corrections, clarification and missing material. Failure to respond by the deadline given will disqualify
the application. Incomplete applications or applications with material deficiencies may be rejected at the
discretion of staff or review panel.

4.

Selection Process
Each application goes before a review panel comprised of peers, Landmarks Commissioners and other
qualified members. Panel recommendations will be forwarded to the Landmarks Preservation Commission for
approval in May 2021. Applicants will be notified in writing by June 11, 2021. An award notification letter is
not a contract. Funding is not guaranteed for a particular project until the contract has been fully executed.

5.

Contracting
Staff will contact each recipient to negotiate the contract and accompanying documents and deliverables.
Payment will not be made if the contract is executed after the project has begun or if the organization does
not return the contract. If the organization and the City cannot agree to the terms of a contract the award will
be withdrawn.

6.

Site Evaluation
A Landmarks Commissioner and/or staff member may perform a site evaluation for each recipient. If an
he above
requirements, the City may withhold payment for the contract. The City of Tacoma will not execute additional
contracts with the organization through the Heritage Projects program unless and until the contract
disagreement is resolved. Information gathered in the site evaluation will be used in evaluating subsequent
applications to this program. Applicants must send staff the event date/time/location before the event
occurs.

7.

Reporting & Payment
As soon as the contracted programming is completed, the organization must submit a Project Report and
invoice to the Planning and Development Services Development Department in order for the payment process
to begin. A Project Report form will be provided which requests the following information:
Number of people served (volunteers, students, seniors, Tacoma citizens, cultural tourists)
Brief programmatic evaluation
Accessibility and accommodation for people with disabilities
Educational components
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Marketing and publicity summary
Matching funds
Budget reconciliation
All Project Reports are due to the Planning and Development Services Development Department on or before
May 31, 2022 (projects can be completed and request for payments submitted any time prior to May 31).
Typically, payment is mailed approximately four weeks after the report and invoice is received. Awarded funds
will not be dispersed until the funded project has been completed. Applicants must be prepared to cover their
expenses before requesting payment. The Planning and Development Services Development Department will
issue payment only upon timely receipt of an invoice and Project Report.

Important Dates
Virtual Workshop:

Deadline:
Notification by:

March 3, 2021, 3:30 4:30 pm
Link: https://us02web.zoom.us/j/81909490836
Dial: +1 253 215 8782
Webinar ID: 819 0949 0836
April 30, 2021, 11:59 pm
June 11, 2021

Funded projects must occur between June 11, 2022 and May 31, 2022
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Please read all information carefully.
Incomplete or illegible applications
will not be considered. We will
confirm applicant eligibility for a
Heritage Project award.

Format
To assist the processes of application
preparation and evaluation, please:
Type or clearly print all application
materials.
Use black ink and an 11 point or
larger font.
Do not reduce or condense type or
line size.
Restrict responses to the spaces
on the backs of pages.
Do not submit anything that is not
on the checklist. It will not be
reviewed.

Application Checklist
A Complete Application Packet should include, in this order:
X One completed copy of this Application Checklist
X One complete and signed General Information Form
X One complete Budget Page
X One Application Narrative
Optional Attachments
X

501(c) letter or business license)
A letter of agreement from the property owner indicating
their acquiescence to the submitted proposal (letter is not
needed if applicant organization is hosting project at a
location they own)
X List of key project personnel and their credentials
List of current Board of Directors (for non-profits)
Email digital copy of Master Packet to
X
LHoogkamer@cityoftacoma.org

Submission
Email your application to:
Lhoogkamer@cityoftacoma.org by
11:59pm on April 30, 2021

Questions
For assistance, please call Assistant
Historic Preservation Officer Lauren
Hoogkamer at 253-591-5254
or email lhoogkamer@cityoftacoma.org.
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GENERAL INFORMATION FORM
SECTION 1: APPLICANT INFORMATION
Applicant Type:

Washington UBI # 278000092

Nonprofit organization

Federal Employer Identification Number:
91-6000988

X Public agency
Corporation, partnership, or other legal entity

Applicant/Primary Contact Name: Elizabeth Rudrud, Events and Volunteer Coordinator
Mailing Address: 5400 N Pearl St. Tacoma WA 98407
Email: elizabeth.rudrud@tacomaparks.com Phone: ( 253 ) 404-3970
Authorizing Offic

Name Diane Brady _______________________________________________________

Title: Corporate Relations Administrator
Authorizing Offic

gnature:

Diane Brady 4/30/21

By signing this form, I state that I am authorized to commit the above-named organization in financial matters and will ensure that any
funds received as a result of this application are used only for the purposes set forth herein. The undersigned certifies that the
information in this application is true and complete; to the best of his/her knowledge, and this information is provided for the purpose of
securing financial support for the project described.

SECTION 2: PROJECT INFORMATION
Project Title: Fort Nisqually: Indigenous Voices
Project Location: Fort Nisqually Living History Museum
What type of activity will be funded by this grant?

X Exhibitions, workshops, events or educational activities
Development and production of interpretive materials
Professional services required to research a historical publication or register nomination
Documentation of an artifact or historical site, or a historic site assessment
Conservation supplies and equipment
Staff/volunteer training (available to heritage organizations)
Dates of Grant Project Activities (must be completed by May 31, 2022): Panels: June 10, September 9, November 11, 2021. The online
curriculum website October 2021. The monthly podcast series us projected to begin in January 2022.
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BUDGET
Expenses
Item

Heritage Grant
Funding Request

Applicant Match

Cash Contribution

Materials, supplies,
equipment

In-Kind Contribution

$7, 855.17 Event and
volunteer coordinator
personnel costs for
20hrs/month for 12
months

Project Staff/Personnel
(list volunteer time as
in- kin )

$7, 855.17

$300 Research
Materials: purchase
additional materials to
supplement the Puget
Sound Treaty War and
Native representation
in our Research Library
and support ongoing
educational impact of
this program
$125 Licensing fees: for
educational materials
to be included on our
curriculum website

$425

.

Space Rental

TOTAL
PROJECT
BUDGET

$675 Use of Eaststide
Community Center
recording studio for
podcast in 2022, 5
hours a month at
$45/hr for 3 months

$675

Marketing/promotions

$160 $20 FB ad cost
per ad -3ads $100 FB
ad cost for Podcast
promotion

$160

Other

$2,200 Honorariums:
$100 per panelist +
moderator, per panel
event in 2021 (7
panelists, 1 moderator)
$2785

$2,200

TOTALS

$7855.17

$675

11,315.17

Grants are awarded on the basis of funds available and applications received. Are you willing to accept partial funds for your project if
the need exceeds the amount available?

X
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APPLICATION NARRATIVE
Fort Nisqually Living History Museum seeks to further regional understanding of the Puget Sound Treaty War
legacy with a free virtual panel discussion series, the development of an online curriculum, and a podcast series.
This program, Fort Nisqually Indigenous Voices, will be developed in partnership with Metro Parks Tacoma, Fort
Nisqually Living History Museum, the Nisqually, Puyallup, Steilacoom, Squaxin Island, Muckleshoot, and
Snoqualmie Tribes, as well as HistoryLink.org.
Virtual Panel discussions will take place on June 10, September 9, November 11, 2021. The online curriculum
website has an estimated completion is October 2021. The monthly podcast series is projected to begin in January
2022.
The intended audience for Fort Nisqually: Indigenous Voices ranges from local tribal communities, regional
students (K-12 and Higher Education), Native and Non-Native regional educators, to those interested in local
history and all visitors to Fort Nisqually approximately 35,000 people per year. The purpose of these panel
discussions is to offer a new dialogue among diverse communities impacted by the Puget Sound Treaty War and
its aftermath.
Fort Nisqually: Indigenous Voices programs will appeal to a broad range of Tacoma residents by producing an
educational program with a speaker series, classroom curriculum, and podcast. In our place names, the
establishment of reservations, the creation and protection of treaty rights, and in generational and family
time and guides us to this day. The program will lead to a greater
understanding about Tacoma and the Puget Sound Region, regional indigenous communities, and the legacy of
the War. The connections between the historic Fort Steilacoom and Fort Nisqually are directly related to the Puget
Sound Treaty Wars, and this topic will help grow the understanding of the long legacy of the U.S. military presence
in this region. These discussions will promote a greater understanding of the interplay of factors in the Treaty War
era and provide new perspectives on current events.
The goals of the discussion are to:
To increase representation of Native voices in the telling of 19th century Puget Sound and Fort
Nisqually history.
To increase understanding of how the effects of these events impacted diverse communities.
our community today.
To create a curriculum on the Puget Sound Treaty War for use by regional educators.
To increase representation of Native voices in the telling of 19th century Puget Sound and Fort Nisqually history,
this educational program will produce a series of panel discussions featuring representatives from Nisqually,
Puyallup, Squaxin Island and Muckleshoot Tribes, as well as Fort Nisqually Living History Museum.
Together with curriculum for classroom use, a podcast pilot, and community feedback opportunities, this program
will enhance the public understanding of the Puget Sound Treaty War in history and provide new perspectives on
the development of the greater Tacoma area. The history of Native peoples in this area is underrepresented and
poorly understood by the public, and this program offers a valuable opportunity to lift up Native voices to tell
their own story while engaging a diverse audience and promoting ongoing dialogue.
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If funded, the grant will be spent to support development of the virtual program, curriculum, and podcast series,
licensing fees to supplement online curriculum, educational materials for the Fort Nisqually research library to
further the educational impact of the program to increase Native representation in materials pertaining to the
Puget Sound Treaty War, and honorariums for topic experts. Metro Parks resource development team in
partnership with the Fort Nisqually Foundation has an excellent history of fundraising ability and matching funds
from the Foundation and Metro Parks Tacoma are confirmed.
This program will promote a greater understanding of Tacoma history through engagement with the Indigenous
panelists, primarily Native individuals, but also in acknowledging the lingering effects of unjust historical practices.
At the same time, the program highlights the complexity and interconnected relationships of all people who have
lived on Puget Sound historically up through the modern day and helps the public form connections to the
heritage of this region. By cultivating these personal connections among all residents, this program will help build
up future stewards for historic preservation of the structures, landscapes, and spaces of Tacoma and surrounding
areas.
The series of discussions will be presented into a needed and valuable curriculum, accessible to regional
educators, that will be developed with ongoing feedback from educators associated with the Western Washington
Native Educators Consortium. This curriculum will assist local school districts in meeting state requirements
relating to the teaching of Washington's tribal history, culture, and government (Senate Bill 5161, 2021).
Nisqual
settlement through historic preservation, experiential learning, and interpretation.
The key individuals leading this effort are Jim Lauderdale, Museum Supervisor, Elizabeth Rudrud, Events and
Volunteer Coordinator for Fort Nisqually Living History Museum, along with Charlotte Basch, Assistant Tribal
Historic Preservation Officer for the Puyallup Tribe of Indians. Fort Nisqually Living History Museum has a
documented history of successful grant-funded projects, most recently including a City of Tacoma Heritage Grant
-2019) and a Pierce County Historic
Preservation Grant in 2019 for the res
Featured speakers in the panel discussions and podcasts are: Brandon Reynon-Tribal Historic Preservation Officer
Puyallup Tribe, Danny Marshal-Tribal Chairman Steilacoom Tribe, Jennifer Ott-Assistant Director of
HistoryLink.org., Jerry Eckrom, Historian-Fort Nisqually Living History Museum, Margaret Henry-Oral Historian
Squaxin Island Tribe, Nettsie Bullchild-Nisqually Tribe Archives/Tribal Historic Preservation Office Director
Nisqually Tribe and Warren KingGeorge-Historian Muckleshoot Indian Tribe
Recordings of Puget Sound Treaty War a Panel Discussion will be available on several platforms including Metro
Parks Tacoma and Fort Nisqually websites, and publicly available on YouTube. Fort Nisqually will market Legacy of
website, and cross-promotion with partnering organizations.
This project will be evaluated by critical reviews and attendance figures. A survey to gauge visitor satisfaction and
meeting learning goals will be administered. Evaluation will also include informal and formal feedback from tribal
participants.
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7412 Military Rd S
Seattle, WA 98108
503.440.4762

Charlotte C. Basch

ccbasch@gmail.com
Professional Experience

Historic Education Coordinator
Puyallup Tribe of Indians
2019-present
Coordinate and collaborate across Puyallup Tribe departments to develop educational
resources about the history, culture, customs, government, language, and current affairs of
the Puyallup Tribe.
Consult with museums, heritage centers, schools, and jurisdictions in developing accurate
portrayals of Tribal history/culture.
Maintain, expand, and enforce government to government consultation relationships for
historic preservation and education laws.
Develop, coordinate, and lead presentations, trainings, and programming on Puyallup Tribal
history, culture, and government.
Assistant Director of Cultural Education
Burke Museum of Natural History and Culture
2018-2019
Represent Burke Museum Education through developing and maintaining relationships with
merican Advisory Board, and relevant
organizations.
Lead meetings and community consultation with stakeholders to ensure youth programs meet
curriculum standards, and are engaging, relevant, and culturally responsive.
Manage and evaluate the revamp of curriculum and objects for onsite and offsite youth
programs, as well as develop and format online teacher and student resources.
Coordinate and lead professional development opportunities for Burke staff and volunteers.
Assist on museum-wide decolonization, diversity, equity, and inclusion initiatives.
Assist on New Burke Museum exhibit and program development.
Work with Development team to identify and manage funds for cultural youth programs.
Deliver programs to PreK-12th grade students and their families.
Native American Education Specialist
Burke Museum of Natural History and Culture

2016-2018

American Advisory Board, and relevant organizations.
Host meetings and coordinate community visits with stakeholders to ensure youth programs
are engaging, relevant, and culturally responsive.
Evaluate existing youth programs and manage the revamp of curriculum and objects for
onsite and offsite youth programs, as well as develop and format online teacher and student
resources.
Communicate with teachers, school districts, and state offices to ensure programs meet
curriculum standards.
Coordinate and lead professional development opportunities for Burke staff and volunteers.
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Deliver programs to students ages 3-14 and their families.

BurkeMobile Manager
Burke Museum of Natural History and Culture
2015-2016
Coordinate expectations, schedules, travel logistics, and evaluations with teachers and
community partners.
Organize and oversee day-to-day program upkeep such as budgets, grants, supplies, and
marketing.
Develop new curriculum for schools and organizations based on evaluations, teacher
demand, and staff strengths.
Deliver programs to PreK-12th grade students and their families.
Intern, Community and Constituent Services Unit
Smithsonian Institution, National Museum of the American Indian
2015
Supervisor: Jill Norwood
Worked to maintain and build relationships with tribal museums and cultural centers by
researching and compiling current trends and announcements in tribal communities and

Tribal Affiliation & Involvement
Enrolled member of the Puyallup Tribe of Indians
Ancestral ties to the Clatsop-Nehalem Confederated Tribes
Culture Committee Member
Clatsop-Nehalem Confederated Tribes
2012-2014
Advised the tribal council on preserving, restoring, and revitalizing cultural practices
through community programs.
Participated in meetings with Representative Suzanne Bonamici to discuss a bill to
restore federal status to the tribe.
Met with neighboring tribal leaders to discuss the federal restoration efforts of the tribe.
Archival Resources Manager
Clatsop-Nehalem Confederated Tribes
2014
Developed Clatsop-Nehalem archival resources process.
Created and implemented basic tracking system for incoming and outgoing archival
materials.
Worked with museum institutions, tribal members, researchers, and the public to ensure
that work was done in a professional and culturally responsive manner.
Canoe Family Coordinator
Clatsop-Nehalem Confederated Tribes
2010-2013
Organized and led monthly Canoe Family meetings, emphasizing youth engagement in
cultural practices.
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Organized and planned fundraisers, worked with neighboring tribes to coordinate Tribal
Journeys, and spoke on behalf of the tribe at potlatches throughout the Pacific Northwest.
Education
Columbia University
M.A. Museum Anthropology
Advisors: Dr. Brian Boyd and Dr. Nan Rothschild

2014-2015

Pacific University
B.A. Anthropology-Sociology GPA: 3.945; summa cum laude
Minors: Indigenous Studies; Spanish
Advisor: Dr. Cheleen Mahar

2010-2014

Presentations, Trainings, and Awards
Affiliated Tribes of Northwest Indians

Presenter. Chehalis, WA (2017)
Trainee.
Tumwater, WA
(2015)
Affiliated Tribes of Northwest Indians
Presenter. Tulalip, WA (2015)
Pacific Sociological Association Annual Conference
Negotiation, and Conservation Among the ClatsopPacific Sociological Association Annual Conference
Campus: The Labeling of Spaces, Discourses of Privilege, and Maintaining Racial
Udall Undergraduate Scholar

Awardee. Tucson, AZ (2012 & 2013)
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To Whom It May Concern,
I am writing in my capacity as Historic Education Coordinator for the Puyallup Tribe to voice my support
for the Fort Nisqually Living History Museum’s application for the 2021 Heritage Project Grant.
I often say that I wear many hats in my role as Historic Education Coordinator. Part of my job involves
consultation with local museums and jurisdictions on the interpretation of Puyallup Tribe history.
Another part involves developing programming for the Tribe’s 5,000 tribal members around our
communal history. And another part involves consulting with local school districts and educators on the
implementation of tribal history in classroom curriculum. This is all to say that my work with Fort
Nisqually Living History Museum sits at the crossroads of all these responsibilities. This work at the Tribe
is carried by a handful of individuals, but, even still, our capacity is stretched very thin. With recently
increased interest in tribal history, and efforts by many non-tribal entities to “tell the full story,” I’ve put
energy into working with organizations that will help carry the weight.
The efforts by Fort Nisqually Living History Museum to not only have one event that uplifts Native
perspectives of the institution and its history, but to incorporate these narratives into the ongoing work
of the organization, shows their dedication to meaningful partnerships.
The events and resources that would be funded by the Heritage Project Grant would directly benefit our
Tacoma, South Sound, and Tribal communities. Along with providing a stage for Native voices, future
curriculum funded by this grant would be welcomed by educators who are desperately looking for
trusted resources on local tribal history. In my role especially, the word “trusted” is essential. This
project would be done in collaboration with diverse local tribal representatives, ensuring that curriculum
resources truly represent tribal perspective—a characteristic that is often difficult to come by. This, in
turn, assists me in my work to point educators towards resources I can trust to tell the full story.
With these points in mind, I truly hope the Fort Nisqually: Indigenous Voices project is funded. I’m happy
to answer any questions about my support of the project should they arise.
Sincerely,

Charlotte Basch
Historic Education Coordinator, Puyallup Tribe
charlotte.basch@puyalluptribe-nsn.gov
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Elizabeth Rudrud
elizabethrudrud@gmail.com
320.310.5116

Education
MA, Museology, University of Washington
Certificate, Nonprofit Management, University of Washington
BA, American History, Western Washington University

2015
2015
2009

Recipient of Carl and Evelyn Schuler Scholarship for academic achievement

Museums
Events and Volunteer Coordinator, Fort Nisqually Living History Museum
2019-Present
Development, coordinating, and marketing of museum Living History events and programming
Leading efforts behind successful virtual programming, including Fort from Home weekly virtual
program series and roll out of the museum s first YouTube channel
Volunteer management and training for passionate volunteer base of over 150 volunteers
Officer, Southwest Seattle Historical Society
2019-Present
Support the museum s Board of Directors in strategic planning, fundraising, and financial management
Program Coordinator, Northwest Railway Museum
2017-2019
Development of public programs, including NRM First Wine Train, netting $30,000 in its first year
Volunteer recruitment and training for 200+ volunteers contributing 11,500 hours annually
Coordinator, Snoqualmie RR Days, in partnership with the city and community and business partners
Center for Wooden Boats, Coordinator of Visitor Experiences
2014-2016
Managed Visitor Services operations, staff, volunteers, retail and membership for a museum with
100,000+ annual visitors and over 2,000 members
Issaquah History Museums, Heritage Benchmarking Project
2015
Compilation of benchmarks of King County heritage organizations to guide IHM in strategic planning

Publications and Relevant Projects
Does Money Matter? Visitor Awareness and Perception of Museum Funding Models
2015
Original research conducted for MA in Museology at University of Washington
Exhibit proposals
2015
Kirkland Arts Center, Innocent(s)
Fort Vancouver National Historic Site, Uncovered: Digging into Fort Vancouver
Coordinator, Excellence in Exhibition Label Writing Contest
2015
Coordinator for international competition to recognize excellent label writing at annual conference
Editor, Northwest Oral History Association
2012-2013

Education and Nonprofits
Development and Communications, Know Your City
2016
Management of donor communication and marketing for organization promoting social and racial
justice through history education and programming
Oversaw planning, outreach, and operations for first annual fundraising concert and comedy show
Para Educator, Portland Public Schools
2009-2013
Supported special education teachers to advance education and social goals for students with
developmental, emotional/behavioral, and learning disabilities
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License Detail

Help us improve this online service

License Information:
Entity Name:
Firm Name:
License Type:
Entity Type:
UBI:
Status

Location Address:

Mailing Address:

View Additional Locations
Governing People:

Registered Trade Names:

Information Current as of 08/17/2009 4:26AM Pacific Time

https://fortress.wa.gov/dol/dolprod/bpdLicenseQuery/lqsLicenseDetail.aspx?SessID=5724...

8/17/2009
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Board of Parks Commissioners
Tim Reid, Clerk
Term expires 12/31/19
Committees: Joint Municipal Action; Metro Parks Tacoma/City of Tacoma Interlocal Policy
Born and raised in Tacoma, Reid attended the University of Puget Sound. Tim spent a large part of his professional
career as a third-party administrator, but his leadership and community achievements are varied. Tim has been a
member of the Chamber of Commerce and chaired the Chamber's Utilities Task Force. He's also chaired the
Tacoma Public Utility Board.
Erik Hanberg, Clerk
Term expires 12/31/17
Committees: Capital Improvement; Joint Municipal Action
Erik Hanberg works as a marketing consultant with Side x Side Creative, a marketing and design company he runs
with his wife. He is also the author of several books, including two mystery novels and a fundraising guide for
small nonprofits.
Jessie K. Baines Jr.
Term expires 12/31/15
Committees: Joint Municipal Action Committee, Metro Parks Tacoma/Tacoma Public Schools
Baines earned associates and bachelor’s degrees at Tacoma Community College and Washington State University,
respectively, and is working on a master’s in public administration at Seattle University. He is a board member of
the Seattle-based Economic Opportunity Institute and has worked as a career navigator for Port Jobs; as an
intervention specialist for the Northwest Leadership Foundation; and as athletic director of the Boys and Girls
Clubs’ Topping Hope Center.
Aaron Pointer, President
Term Expires 12/31/19
Committees: Foundation for Tacoma Students Board, Zoo Liaison; Pierce County Baseball
A retired major league baseball player, Aaron settled in Tacoma in 1971 and committed to supporting fitness and
recreation. Aaron worked for 29 years with Pierce County Parks and Recreation; found success as a professional
head linesman, retiring from National Football League officiating in 2003; and has served as a Metro Parks Tacoma
commissioner since 2001. Aaron was inducted into the Tacoma Hall of Fame in 2008.
Andrea Smith
Term Expires 12/31/17
Committees: Zoo Liaison
A lifelong Tacoma resident, Andrea was recognized in 2010 for her longstanding history of community service, as
the Tacoma City Council presented her with the City of Destiny Award for Leadership. Andrea's involvement with
parks and recreation began with her service as a board member of the Greater Metro Parks Foundation over a
dozen years ago. A Vice President and Senior Underwriter for Key Bank in the Commercial Banking Division,
Andrea brings more than 25 years of financial expertise to her role on the Park Board
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Puget Sound Treaty War Panel Participant Biographies and Qualifications
Brandon Reynon Brandon Reynon is an enrolled member of the Puyallup Tribe. He is the Son of Larry &
Sharon Reynon, the Grandson of Segun Reynon & Donna Lou Dillon, the Great Grandson of James Dillon
and Marguerite John, and the Great Great Great Great Grandson of Hi-Nuk, A Treaty signer and Treaty
Wars Warrior for the spuyal pab (Puyallup). He has been working for the Puyallup Tribe Historic
Preservation Department since 2008, and has been the THPO/Assistant Director for the Puyallup Tribe
since 2013. In 2008 He received his BS Anthropology from the University of Utah.
Danny Marshall Danny Marshall, Tribal Leader and Chairman of the Steilacoom Tribal Council devoted
his life to sharing and preserving the history of his heritage. Whether through educational outreach or
the establishment of the Steilacoom Tribal Cultural Center and Museum, he continues to provide
accurate and honest historical information about those that came before us. A member of the Tribal
Council since 1980, Marshall, who is an anthropologist, among a host of specialties, was voted as Leader
and Tribal Chairman in 2006.
* Danny Marshall s biography was taken from the February 2, 2021 South Sound Talk article, Leader and Chairman
of The Steilacoom Tribe Talks Tribal History and the Tribal Cultural Center and Museum by Emily Molina

Jerry Eckrom Jerry Eckrom is a lifelong resident of the Tacoma area. He has worked at a number of jobs,
including 24 years with Weyerhaeuser Company and is currently working at Fort Nisqually Living History
Museum. Jerry is the author of Remembered Drums, A History of the Puget Sound Indian War (1989)
and An Excellent Little Bay: A History of the Gig Harbor Peninsula, (2004)
Margaret Seymour-Henry Margaret Seymour-Henryis an enrolled member of the Squaxin Island
Tribe. Her parents are Marjorie Seymour who was of Squaxin & Yurok descent and David Underwood
who was of Quinault & Skokomish descent.
He was the last Medicine Man of
the Squaxin Island Tribe. He had the good Tamanwis, the good medicine. Grandpa Skalapine was also
Margaret works in the Cultural Resources Department as the Oral History Specialist/CR Tech Specialist
and helps manage over 2 million acres in traditional & ceded lands. Margaret is also the former curator
and helped organize th
museum.
Margaret would also like to acknowledge some of her mentors & biggest cheerleaders, including her
Mom & Dad, Roy & Clara Bagley Seymour, Maggie Charlie-Billie, Mabel & Louis Denny, Joseph & David
Seymour, Hazel & Byrdeen Underwood, Nellie Capoeman-Ramirez, Dr. Vi Hilbert, Hazel Pete, Katherine
Barr, Cindy Andy & Joe DeLaCruz Sr.
Nettsie Bullchild Nettsie Bullchild is a Nisqually Indian Tribe enrolled Member and Elder. On her
Cloud) Nettsie is Puyallup, and Scottish (Hudson Bay employee, McLeod).
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She has worked for the Nisqually Indian Tribe for over 30 years in different departments. Currently
Nettsie is the Director of the Nisqually Tribal Archives and Nisqually Tribal Historic Preservation Office
(T.H.P.O).
maintain these collections. The Tribal Historical Preservation Office (T.H.P.O) department is responsible
to preserve and protect tribal lands and sites on and off the Nisqually reservation.
Warren KingGeorge Warren is an enrolled member of the Mucklesh
worked for the Muckleshoot Preservation Program since 2000.
Jennifer Ott
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Please read all information carefully.
Incomplete or illegible applications
will not be considered. We will
confirm applicant eligibility for a
Heritage Project award.

Format
To assist the processes of application
preparation and evaluation, please:
Type or clearly print all application
materials.
Use black ink and an 11 point or
larger font.
Do not reduce or condense type or
line size.
Restrict responses to the spaces
add pages or write
provided.
on the backs of pages.
Do not submit anything that is not
on the checklist. It will not be
reviewed.

Application Checklist
A Complete Application Packet should include, in this order:
One completed copy of this Application Checklist
One complete and signed General Information Form
One complete Budget Page
One Application Narrative
Optional Attachments
One copy of the
business determination (i.e.
501(c) letter or business license)
A letter of agreement from the property owner indicating
their acquiescence to the submitted proposal (letter is not
needed if applicant organization is hosting project at a
location they own)
List of key project personnel and their credentials
List of current Board of Directors (for non profits)
Email digital copy of Master Packet to
LHoogkamer@cityoftacoma.org

Submission
Email your application to:
Lhoogkamer@cityoftacoma.org by
11:59pm on April 30, 2021

Questions
For assistance, please call Assistant
Historic Preservation Officer Lauren
Hoogkamer at 253 591 5254
or email lhoogkamer@cityoftacoma.org.

7
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GENERAL INFORMATION FORM
SECTION 1: APPLICANT INFORMATION
Applicant Type:

Nonprofit organization

Washington UBI # 601 961 667

Public agency

Federal Employer Identification Number:
94 3146516

Corporation, partnership, or other legal entity
Applicant/Primary Contact Name: Michael Lafreniere, Managing Director, Tacoma Historical Society
Mailing Address: P.O. Box 1865 Tacoma, WA 98401 1865
Email: director@tacomahistory.org
Authorizing

Phone: (253) 472 3738

Name: Bill Baarsma

Title: President, Board of Directors, Tacoma Historical Society
Authorizing

Signature:

By signing this form, I state that I am authorized to commit the above named organization in financial matters and will ensure that any
funds received as a result of this application are used only for the purposes set forth herein. The undersigned certifies that the
information in this application is true and complete; to the best of his/her knowledge, and this information is provided for the purpose of
securing financial support for the project described.

SECTION 2: PROJECT INFORMATION
Project Title: Eyes of the Totem Supplemental Materials
Project Location: Tacoma Historical Society Museum
What type of activity will be funded by this grant?
Exhibitions, workshops, events or educational activities
Development and production of interpretive materials
Professional services required to research a historical publication or register nomination
Documentation of an artifact or historical site, or a historic site assessment
Conservation supplies and equipment
Staff/volunteer training (available to heritage organizations)
Dates of Grant Project Activities (must be completed by May 31, 2022): July 1, 2021 May 31, 2022

8
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BUDGET
Expenses
Item

Heritage Grant
Funding Request

Project Staff/Personnel
(list volunteer
)
time as
Materials, supplies,
equipment
Space Rental

Applicant Match

TOTAL PROJECT
BUDGET

Cash
Contribution

In Kind
Contribution

$4,000

$5,000

$19,000

$500

$500

$500

$500

$6,000

$20,000

$10,000

Marketing/promotions
Other
TOTALS

$10,000

$4,000

Grants are awarded on the basis of funds available and applications received. Are you willing to accept partial funds for your project if
the need exceeds the amount available?

YES

NO

APPLICATION NARRATIVE
Please attach a two page narrative answering the following questions. Submit the narrative section on 8
x
white paper
and type in a clearly legible font with a minimum size of 11 points. Please check that you have answered all questions completely.
The panel cannot make assumptions about your proposed project; you must be very explicit about your project and how it
addresses the evaluation criteria.
1.

General Description
Describe the project overall, so that the Review Panel thoroughly understands it. Include project type, the intended
audience, location of activities, how it will benefit the public, what the goals/objectives are, and how exactly, if funded, the
grant will be spent.

2.

Historic importance or significance of the subject matter (10 pts)
Examples:
Is the proposed project of significance to a broad number of Tacoma residents?
Does it involve a building, site or object that is listed on or appears to be eligible for listing on a historic register?
Will the project enhance public understanding of significant historical events, or provide new insight or new perspectives
on well documented events?
Does the project involve an underrepresented or poorly understood/documented historical theme or context?
Will the project generally promote a greater understanding of Tacoma history (for training, supplies, or capacity grant
applications please include a brief description specifying how the funds will further overall heritage organizational
missions).

9

Narrative:
Eyes of the Totem Supplemental Materials
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General Description
Tacoma Historical Society (THS) respectfully requests funding in support of the development and
production of content to supplement the silent film Eyes of the Totem. These supplemental materials
will increase the value of the film as an historic artifact for use in programming and education in several
ways. The supplemental materials will provide:
information about specific sites and locations which appear in the film
appropriate context for Tacoma’s totem pole as a central element in the film
appropriate context for stereotypical representations of Asian American culture
H.C. Weaver Productions released Eyes of the Totem in 1927. It was one of three films the company
produced in Tacoma between 1924-1928. All three had been thought lost permanently until Eyes of the
Totem was re-discovered in 2014. After a successful crowd-funded effort, “Team Totem,” a partnership
between THS and a group of local historians and filmmakers, successfully released a remastered version
of the film with an original score. Eyes of the Totem has since been shown multiple times in Tacoma and
around the region, both in physical theaters and online.
The film, which features a strong female lead as its protagonist, is an exciting drama which has proven
engaging for audiences of all ages. It provides audiences with the rare opportunity to see moving images
of our city from nearly a century ago. One goal of the supplemental materials would be to include a
viewing feature or commentary (which may be toggled on/off by the viewer) that features local
historians pointing out the sites appearing on screen and describing their significance.
The “totem” mentioned in the film’s title is Tacoma’s iconic and historic totem pole, which has stood for
more than a century in Tacoma’s downtown core. This landmark was cleverly woven into the film’s plot
and appears frequently on screen. For two primary reasons, THS believes that providing viewers with
historical context for the totem pole is crucial. First, representations and appropriations of Native
American culture have a complicated history; learning more about these issues can help further our
understanding of the peoples on whose ancestral lands we live and work. Secondly, with the impending
removal of Tacoma’s totem pole, the viewing of the film and its supplemental materials can provide an
important documentation of the totem which was a part of Tacoma’s skyline for so much of its history.
Finally, as with any film, it is a product of its time; it includes some stereotypical representations of
Asian American culture which are no longer considered appropriate. As these are minor elements of the
film, THS believes they provide an educational opportunity rather than an obstacle, as long as context is
provided to the viewer.
Project Plan
Funds are requested to support THS in contracting with a project manager to oversee the development
and production of the supplemental materials. This work will include: determining the scope of material
to be covered; identifying and conducting interviews with experts; identifying visual aids (historic
photographs, maps) to include in video footage; and producing audio, video, and text materials to
supplement the viewer’s understanding of Eyes of the Totem.
The project manager would work in conjunction with THS staff, board members, and volunteers, as well
as with members of Team Totem, all of whom are providing in-kind support to this project.

Narrative:
Eyes of the Totem Supplemental Materials
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At the conclusion of the project, several supplemental materials would be available for use in a variety
of formats: short and long versions of an educational video explaining cultural and historical context of
the Tacoma totem pole and representations of Asian American culture in the film; text and/or audio
commentary which a film viewer could toggle on/off as they watch the film, pointing out the historic
significance of buildings or sites seen in the film; and text summaries of all of the above which could be
incorporated into a future THS exhibits about Eyes of the Totem and the Tacoma totem pole. Finally, THS
staff would utilize the materials generated from the project as the basis for a virtual tour of sites
featured on the film, which would be freely available to the public on the www.theCLIO.com platform
which THS has successfully utilized for several virtual tours, including an award-winning virtual tour
pertaining to the Chinese expulsion events of 1885 and a tour of historic homes in the Stadium Historic
District.
Historic Significance
Eyes of the Totem is significant to Tacoma history in multiple ways. First, it is the only known surviving
example of the work of Weaver Productions, which during its brief existence was home to the largest
film studio in America outside of Hollywood; it is therefore an important artifact of an historic Tacoma
business venture, as well as the film industry more broadly. Secondly, with its use of several filming
locations in and around Tacoma, it provides something extremely rare for such an early date: moving
pictures of our city’s history. Finally, the centering of the film’s story around the city’s totem pole
provides an opportunity, especially with the appropriate contextualization that this project will provide,
to document and educate about the history of the totem pole after its removal.
Community Impact
Aside from fundraising events, all THS programming is free and open to the public. Our museum at 406
Tacoma Ave S is centrally located and easily accessible. During the pandemic, we have greatly expanded
our virtual offerings, with the creation of a blog, a podcast, and regular programming on YouTube, all of
which we plan to continue into the future, even as in-person events become more feasible.
Since its crowd-funded re-release in 2015, Eyes of the Totem has been a popular and attention-grabbing
artifact of Tacoma history, and therefore an excellent vehicle for reaching a wide audience. With the
addition of materials which can appropriately contextualize cultural and racial aspects of the film, it can
continue to be shared with a broad audience, as a significant artifact of our city’s history.
Commitment to History and Heritage
Tacoma Historical Society’s primary mission is to preserve, present and promote Tacoma’s history. We
do this by forging connections between past and present generations, fostering an appreciation of the
past and a sense of place within our community’s history. We collect, document and share the unique
and complete history of our city. Tacoma Historical Society’s vision is “Generations connected by the
many stories of our city’s past.”
Ability to Execute and Complete the Project
THS successfully completed projects funded by Heritage Grant Project awards in 2016 and 2018,
delivering all elements of both projects on-time and on-budget. Since then, we have maintained our
professional staffing and expanded our internship and outreach programs, improving our ability to
conduct and share original research, as well as create effective programming and marketing. The
contracted project manager engaged in this project will be supported by THS staff, board members,
volunteers, and the members of Team Totem. Throughout the project, THS will leverage our everexpanding social media presence to provide the public with a range of opportunities to engage,
participate, and provide feedback.
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Key Project Personnel
THS Staff and Board Members
Michael Lafreniere
Michael Lafreniere has served as the Managing Director of THS since February 2019,
overseeing the operations of the Society’s museum and managing THS staff and volunteers.
Since joining THS, he has successfully overseen the Society’s move to a new museum
location, the hiring of a new curator, and the challenges presented by the COVID-19
pandemic. Lafreniere was director of parks, recreation and cultural services for the City of
Burien from 2005 to 2015. Prior to that he was director of parks, recreation and community
services for the City of Fife from 1998 to 2005. During his time there, he was involved in the
establishment of the Fife Historical Society and Fife History Museum. He holds a bachelor's
and a master's degree from the University of Oregon.
Kim Davenport
Kim Davenport has served as Communications Manager for THS since 2019, following two
years in the role of THS Director. As Communications Manager, she oversees social media,
website, and virtual programming for the Society. She is a local history researcher and
writer who has published several books and articles as well as given numerous public
presentations over the past decade. Prior to her work with THS, she served in a variety of
administrative roles at the University of Washington, Tacoma for over 15 years. She is on
the faculty at both the University of Washington Tacoma and the University of Puget Sound,
teaching courses in music and history. She holds a Masters degree from Northwestern
University and undergraduate degrees from the University of Washington.
Elizabeth Korsmo
Elizabeth Korsmo joined THS as Curator in December 2019. As THS Curector, Elizabeth
oversees the day-to-day management of the Historical Society’s extensive collection of
historic artifacts and documents, and curates the THS Museum’s ongoing exhibit program.
In addition to an M.A. in Museology from the University of Washington, Elizabeth has
worked as an historic interpreter at Fort Nisqually Living History Museum for the past 5
years, and in collections at the Henry Art Gallery. She has also internet and volunteered with
many local museums, including the Museum of History and Industry (MOHAI), Historic Fort
Steilacoom, the Renton Historical Museum, UW Special Collections, and the Museum of
Flight.
Bill Baarsma
Former Tacoma mayor Bill Baarsma is the president of the THS Board of Directors. In
addition to serving in this oversight role for the organization, he was also a key member of
“Team Totem” when Eyes of the Totem was discovered, remastered, and premiered. A
Tacoma native, Baarsma completed his undergraduate education at the University of Puget
Sound, before pursuing his master’s and doctoral degrees at George Washington University.
Baarsma taught business and public administration at the University of Puget Sound before
entering politics; he held a seat on the Tacoma City Council from 1992-1999, before serving
as Tacoma’s mayor from 2001-2009. An avid scholar of Tacoma history, Bill has written and
shared presentations on a variety of local history topics.
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Key Project Personnel
Team Totem
Michael Sullivan
Tacoma historian Michael Sullivan holds masters and doctorate degrees in history from
Western Washington University and University of Washington. Upon completion of his PhD
program, he worked as the historic preservation officer for City of Tacoma and soon after
came to head the newly established Cultural Resources Division from 1990 until 1995. In
1997, after he left City of Tacoma, he co-founded Artifacts Consulting, Inc., an architectural
conservation firm. Michael is Past President of the Washington Trust for Historic
Preservation and serves as an Advisor from Washington State to the National Trust for
Historic Preservation. In 2012 Michael was elected to the Advisors Executive Committee of
the National Trust for Historic Preservation and is chair of the Public Policy Committee.
Michael is an adjunct faculty member at the University of Washington Tacoma and serves
on the grant committee for Humanities Washington.
Mick Flaaen
Local filmmaker Mick Flaaen is the owner of Mariposa Productions, producing video and
photography for a wide range of clients. His vital role with “Team Totem” was in the
restoration of the original film reels into a modern, digital product. In addition to his work
with the film’s restoration, he produced several short documentary-style videos about the
project, as well as trailers for the film’s re-release. In addition to his work as a filmmaker,
Mick teaches video production classes for the Peninsula School District. He holds a degree
from the University of Washington Tacoma as well as a Washington State Certificate of CTE
Instruction.
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Tacoma Historical Society
2021 Board of Directors
Dr. William H Baarsma, President
Dr. Dale R. Wirsing, Vice President
Kim McDowell, Secretary
Andrew Kouklis, Treasurer
Doug Andreassen
Sherrilla Bivens-Henderson
James Catalinich
Brian Ebersole
Elaine Hilton
Genie Jefferson Moss
Gary Pedersen
Nan Peele
Brian Skiffington
John Washington
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Application Checklist
Please read all information carefully.
Incomplete or illegible applications
will not be considered. We will
confirm applicant eligibility for a
Heritage Project award.

A Complete Application Packet should include, in this order:
One completed copy of this Application Checklist
One complete and signed General Information Form
One complete Budget Page
One Application Narrative
Optional Attachments

Format
To assist the processes of application
preparation and evaluation, please:
Type or clearly print all application
materials.
Use black ink and an 11 point or
larger font.
Do not reduce or condense type or
line size.
Restrict responses to the spaces
on the backs of pages.
Do not submit anything that is not
on the checklist. It will not be
reviewed.

Submission
Email your application to:
Lhoogkamer@cityoftacoma.org by
11:59pm on April 30, 2021

Questions
For assistance, please call Assistant
Historic Preservation Officer Lauren
Hoogkamer at 253-591-5254
or email lhoogkamer@cityoftacoma.org.

N/A

501(c) letter or business license)
A letter of agreement from the property owner indicating
their acquiescence to the submitted proposal (letter is not
needed if applicant organization is hosting project at a
location they own)
List of key project personnel and their credentials
List of current Board of Directors (for non-profits)
Email digital copy of Master Packet to
LHoogkamer@cityoftacoma.org
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GENERAL INFORMATION FORM
SECTION 1: APPLICANT INFORMATION
Applicant Type:

Nonprofit organization

Washington UBI # ___601-786-993-000___

Public agency

Federal Employer Identification Number:
__91-1854410_______

Corporation, partnership, or other legal entity
Applicant/Primary Contact Name: Mrs. Faaluaina Pritchard
Mailing Address: 4851 South Tacoma Way, Tacoma, WA 98409
Email: ____ faaluaina@asiapacificculturalcenter.org______ Phone: ( 253
Authorizing Offic

) __383-3900__________

Name____ Mrs. Faaluaina Pritchard____________________________________________________

Title: Executive Director
Authorizing Offic

gnature:

By signing this form, I state that I am authorized to commit the above-named organization in financial matters and will ensure that any
funds received as a result of this application are used only for the purposes set forth herein. The undersigned certifies that the
information in this application is true and complete; to the best of his/her knowledge, and this information is provided for the purpose of
securing financial support for the project described.

SECTION 2: PROJECT INFORMATION
Project Title: Tacoma Heritage: Asia Pacific Profiles Exhibit
Project Location: Asia Pacific Cultural Center
What type of activity will be funded by this grant?
Exhibitions, workshops, events or educational activities
Development and production of interpretive materials
Professional services required to research a historical publication or register nomination
Documentation of an artifact or historical site, or a historic site assessment
Conservation supplies and equipment
Staff/volunteer training (available to heritage organizations)
Dates of Grant Project Activities (must be completed by May 31, 2022): __exhibit at APCC - Oct 1 -Dec 31, 2021 (3 months),
Discussion Panel - Oct 1, 2021_____________________________________

2021 Heritage Projects Grant Application
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BUDGET
Expenses
Item

Heritage Grant
Funding Request

Applicant Match
Cash
Contribution

Project Staff/Personnel
(list volunteer
time
in- kind )
Materials, supplies,
equipment
Space Rental

$8,000

Marketing/promotions

$2,000

Other: stipends and
mileage
TOTALS

$10,000

TOTAL PROJECT
BUDGET

In-Kind
Contribution
$5,000

$13,000

$1,000

$1,000

$1,000

$1,000

$1,000

$3,000

$2,000

$2,000

$10,000

$10,000

Grants are awarded on the basis of funds available and applications received. Are you willing to accept partial funds for your project if
the need exceeds the amount available?

APPLICATION NARRATIVE
Please attach a twoand type in a clearly legible font with a minimum size of 11 points. Please check that you have answered all questions completely.
The panel cannot make assumptions about your proposed project; you must be very explicit about your project and how it
addresses the evaluation criteria.
1.

General Description
Describe the project overall, so that the Review Panel thoroughly understands it. Include project type, the intended
audience, location of activities, how it will benefit the public, what the goals/objectives are, and how exactly, if funded, the
grant will be spent.

2.

Historic importance or significance of the subject matter (10 pts)
Examples:
Is the proposed project of significance to a broad number of Tacoma residents?
Does it involve a building, site or object that is listed on or appears to be eligible for listing on a historic register?
Will the project enhance public understanding of significant historical events, or provide new insight or new perspectives
on well documented events?
Does the project involve an underrepresented or poorly understood/documented historical theme or context?
Will the project generally promote a greater understanding of Tacoma history (for training, supplies, or capacity grant
applications please include a brief description specifying how the funds will further overall heritage organizational
missions).

2021 Heritage Projects Grant Application
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3.

Level of community impact (10 pts)
The financial need of an applicant organization is not considered when evaluating applications. The most successful
applicants will document how proposed activities will reach large audiences and/or underserved/underrepresented
segments of the community (which can include underrepresented historical themes or contexts), and support the City of
Projects that are taking place in a public or private location must have a letter of agreement from the property owner to
indicate their acceptance of the proposed project.
Funding should help meet an important community need and contribute to the richness and vitality of Tacoma. All
heritage activities supported by the Tacoma Landmarks Preservation Commission must be accessible to the full breadth

4.

General quality of the proposal (5 pts)
What are the
? Is the project a component of a
broader plan or set of activities?
How will the proposed budget Feasibility of budget - demonstrated in the proposed project budget and through funding
matches

5.

Organizational commitment to history and heritage (5 pts)
Is history or heritage part of the primary mission of the organization?
If not, include information describing how this heritage project links to or fulfills your organizations core mission or
objectives.

6.

Demonstrated ability to execute and complete the project (5 pts)
A successful application should demonstrate that the organization has the capacity and commitment to produce the
proposed project. Applications should demonstrate:
Skilled leadership of board and key staff, paid or unpaid
Effective marketing to target audiences demonstrated by marketing work samples
Fundraising skill as demonstrated by a well-prepared application and diverse mix of confirmed funders
Documentation and evaluation plan - the application lays out plans for documenting and self-evaluating the project

OPTIONAL
You are welcome to include any materials that illustrate additional information about your organization or your
project proposal. Please do not staple.
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City of Tacoma Heritage Grant Program
Asia Pacific Cultural Center - Tacoma Heritage: Asia Pacific Profiles Exhibit
Tacoma Heritage: Asia Pacific Profiles Exhibit will showcase prominent
1. General Description:
Asians and Pacific Islanders of Tacoma, sharing their story to highlight the important and oftenoverlooked contributions of Asia Pacific people in
12 notable Tacoma Asia Pacific figures from the past and present to be profiled. They will have pictures
and placards on display at the APCC Building for 3 months. The public will be invited and welcomed to
see the exhibit for free.
media. In conjunction with the exhibit, we will host a Discussion Forum at the APCC building where the
selected Asia Pacific leaders or their representative will speak about their story, and participants can ask
questions. Grant Funding will be used toward Project Staff and Marketing/Promotions.
This project has great public benefit by teaching more about the history of Tacoma to include the history
, providing an opportunity for positive engagement with and learning
more about Asians and Pacific Islanders. This is so important because stories of these Asia Pacific
historical figures are a significant but lessthat needs to be
shared. It will also benefit the Asia Pacific people by providing this opportunity to showcase the pride of
these diverse people who are an integral part of the Tacoma community.
2. Historic importance or significance of the subject matter (10 pts): Tacoma is a wonderful kaleidoscope
of races and ethnicities with over 69,900 (15% of the population) who are of Asian and Pacific Islander
descent. It is important for the public to be more aware and to better understand the stories of the Asia
Pacific people in this project, which reflect of the contributions of the Asia Pacific community. We are
and heritage that is more
promoting the greater understanding and appreciation
inclusive of all the diverse groups make up this great city. Some examples of who we might profile
include: Former State Representative Art Wang who has served in all three branches in government in
Washington; CPT Jose Calugas, Sr. who is the only Asian Medal of Honor recipient in Tacoma (and he is 1
of only 31 Asia Pacific servicemembers in the U.S. to have been awarded this honor); and
Congresswoman Marilyn Strickland who served as the first Mayor of Tacoma of Asian descent.
3. Level of community impact (10 pts): The diversity of Tacoma presents wonderful opportunities for
learning from and learning about the Asia Pacific people. It also brings challenges when racism, bias,
stereotypes, racial injustice, and inequities emerge. Learning and understanding other cultures, races,
and ethnicities is especially important during these troubled times of violence against Asians, and antiAsian sentiment, and the overall social injustice and inequities against BIPOC people across the country.
APCC is working hard to bridge this divide with programs like this. Our project fully aligns and supports

We will be able to reach large audiences with this Exhibit because it will be free admission and the APCC
is easily accessible. Before the Covid Pandemic, we averaged 5,300 visitors per month to the building.
The discussion panel will also be free admission, with a seating capacity of 500 people in our auditorium.
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We plan to live-stream this event on Facebook Live to promote access to the event, and to comply with
Covid restrictions in case the State is still not fully open. We will create a digital exhibit on our APCC
website, which averages 3,500 monthly site visits. We will also use social media where we have
established a large following, so that we can further expand our reach.
4. General quality of the proposal (5 pts): The goal of this Exhibit is to increase and promote the
, to include the contributions of the Asia
Pacific people.
strategic objectives and goals outlined in
Question 5 below. It will help us work toward out objectives for 2021 of reaching 200,000 people
through 200 Cultural Program activities, and achieve an 80% positive rating for all survey questions. In
2020 we served 12,329 people in-person at 63 cultural events prior to the COVID-19 outbreak. From
April-December 2020 during the COVID-19 shutdown, we were able to reach 285,034 people through
109 presentations with our virtual programming. This project is achievable with the proposed Project
-kind contributions of
volunteers, materials and supplies, rental space, marketing/promotions, stipends for the selected
exhibit participants, and mileage/travel.
5. Organizational commitment to history and heritage (5 pts): APCC serves as a center for cultural
exchange, providing programs and services that promote the greater awareness, appreciation,
understanding, equity, and inclusion of the Asian and Pacific Islander people.
communities and generations through
A key element to this
mission is promoting the rich history and heritage of the Asia Pacific people, which this project will help
us to achieve. We proudly represent and serve the Asia Pacific people from 47 different countries. The
Asian and Pacific Islander people are an often overlooked, marginalized, and underserved community.
APCC is here to bridge the gap of understanding, provide a welcoming place for authentic and respectful
learning for a stronger, healthier, and more vibrant community for all.
6. Demonstrated ability to execute and complete the project (5 pts):
Cultural Program Manager will coordinate the project under the oversight of our Executive Director,
who brings three decades of leadership and project management in cultural programming and outreach.
For over 24 years, we have provided programs and events that showcase the culture, history, and
heritage of the Asia Pacific people. We have experience and skill in marketing and promoting our events
and programs, especially to the Tacoma community, including the Asia Pacific community. The Asia
Pacific community greatly supports programs like this.
We will document and evaluate the Project with qualitative and quantitative methods. We will monitor
attendance of the Exhibit at the building and attendance at the Discussion Forum. We will track the
Reach and Views on our social media as well as visits to our webpage. We will also collect surveys from
attendees. It is an honor for APCC to be able to host this event because we are so proud of our Asia
Pacific people and history and we are so proud of this city which we call home.
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Asia Pacific Cultural Center:
Key Organizational Staff 2021
Faaluaina Pritchard, Executive Director
Under direction of Board of Directors, overall primary leader for carrying out the strategic plans
and policies of the organization as approved by the Board of Directors.
Oversees all day to day operations and staff within the agency including but not limited to
overall budget and finance, facilities, public relations, human resources, programs, public
events, marketing, fundraising, and contracts.
Chanmee Lee, Office Manager
Under direction of Executive Director, plans, organize and manages general office services for
day-to-day operations of the organization and supports of all department managers; clerical
and general office assistance.
Ala Talo, Cultural Program Manager
Under the direction of the Executive Director, responsible for general management and
implementation of cultural programs on a daily basis.
Assist with other projects as needed or as required by the Executive Director.
Sinoun Hem, Youth Program Manager
Under the direction and oversight of Executive Director, plans, organizes, implements,
evaluates and manages youth program activities and initiatives for all APCC youth projects.
Conducts outreach and manages services and resources for at-risk youth and their families,
including case management, mentorship, and leading after-school group activities.
Kristian McFarland, Youth Program Coordinator
Under the direction of the Youth Program Manager, implements youth program activities for
all APCC youth projects
Conducts outreach and coordinates services and resources for at-risk youth and their families
including case management, mentorship, and leading after-school group activities.
Jasmine Argel, Fund Development Associate
Under direction of Executive Director, researches, plans, writes, and monitors grant proposals;
assists with program evaluation and measurements to monitor effectiveness.
Assist with marketing APCC programs and events.
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President

Vice President

Patsy Surh O'Connell / APCC Founder, Artist

Belinda Y. Louie, Ph.D. / Professor of Education UWT

2520 71st Ave. Ct. NW. Gig Harbor, WA 98335 (home)
(253) 265-2225 (home), (253) 226-2742 (cell)
psurhoc@comcast.net
EC, BDC, BPDT

1900 Commerce St. Tacoma, WA 98402 (work)
PO Box 443, Tacoma WA 98401 (home)
(253) 692-4434 (work), (253) 376-3553 (cell)
bylouie1@gmail.com / EC, BPDT, FDC, FC

Secretary

Treasurer

Albert Q. Cosio, MS, LTC (USA Ret)/Community Advocate

Gim S. Seow, Ph.D. MBA, BE

7114 57th St. Ct. W. University Place, WA 98467 (home)
(253) 273-6119 (cell)
albert.cosio@outlook.com
EC, BPDT, FDC, FC

Milgard School of Business UWT
1900 Commerce St. Tacoma, WA 98402 (work)
(253) 302-7820 (cell) / (253) 692-5840 (work)
gseow@uw.edu / EC, BPDT, FDC, FC

Elaine S. Ishihara / APIC Director

Tuyet Nguyen / DSHS Vocational Rehabilitation (Ret)

1629 S. Jackson St. Seattle, WA 98144 (work)
10629 59th Ave. S. Seattle, WA 98178 (home)
(206) 725-8715 (h), (206) 851-1179 ©, (206) 641-3447 (w)
e.ishihara@comcast.net / BDC, FC, PC

7114 Interlaaken SW Lakewood, WA 98499 (home)
(253) 227-3956 (cell)
clairemarine2003@yahoo.com
BDC, BPDT, FDC

Sunni Y. Ko, JD / Attorney at Law

Jay Narongdej, Ph.D. / Registered Representative

Deputy Prosecuting Attorney in the Sexual Assault Unit
930 Tacoma Ave S, #946 Tacoma, WA 98402 (work)
3508 Shorecliff Dr. NE, Tacoma WA 98422 (home)
(253) 798-6614 (work), (253) 732-2598 (cell)
kosunniy@gmail.com/BPDT, FDC, PC

VOYA Financial Advisor
1211 E. Denny Way, # 15A, Seattle, WA 98122 (work)
40 Lake Bellevue Dr. # 245, Bellevue, WA 98005 (home)
(425) 213-2542 (cell) / (425) 502-0834 (direct)
talktojay72@gmail.com
BPDT, FC, BDC

Dareth Pak / Concerto Healthcare Associate

Latha Sambamurti / Former Arts WA Board & India Artist

4033 E. C. St. Tacoma, WA 98404
(253) 202-4137
darethpak@yahoo.com / PC, FDC

PO Box. 113 Redmond, WA 98073-0113
(425) 208-1696
lathapat.arts@gmail.com / BDC, PC

Xiaoming Melody Zhang / Senior Vice President - Chief
Human Resources Officer, Ste. Michelle Wine Estate

Tina Huynh, Ph.D. / Asst. Professor of Music Education UPS

4907 70th Ave. W. University Place, WA 98467
480-620-1370 / mldyzhng@gmail.com
PC, FC

1213 S. Cheyenne Court, Tacoma, WA 98405
(714) 675-8609
tahuynh@pugetsound.edu
BDC, PC

Katie Condit / CEO - Workforce Central, Tacoma

June Sekiguchi / Artist

13417 31st Ave NW Gig Harbor, WA 98332
(541) 647-8476 / kncondit@gmail.com
FDC, FC

3401 Morrison Rd W, University Place, WA 98366
(206) 713-7819 / june.sekiguchi.art@gmail.com
BDC, PC

APCC Executive Director
Faaluaina (Lua) Pritchard

Myung Park / Executive Director of International
Education, Pierce College/Fort Steilacoom

4851 S. Tacoma Way, Tacoma, WA 98409
(253) 383-3900 (work) / (253) 590-7457 (cell)
faaluaina@asiapacificculturalcenter.org
BDC, PC, BPDT, FDC, FC, EC
* Board Development Committee = BDC
* Building Project Development Team = BPDT
* Fund Development Committee = FDC

2410 Garden Ct. N. Renton, WA 98056
425-359-8393 (cell) / 253-964-7327 (work)
mlpark06@gmail.com / BDC, FDC
* Programs Committee = PC
* Finance Committee = FC
* Executive Committee = EC
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General Description

1.

Historic importance or significance of the subject matter (10 pts)

2.

Level of community impact (10 pts)

3.

General quality of the proposal (5 pts)

4.

Organizational commitment to history and heritage (5 pts)

5.

Demonstrated ability to execute and complete the project (5 pts)

3017 North 13th Street, Tacoma WA 98406

V/F 253.759.0161
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I, KIM WYMAN, Secretary of State of the State of Washington and custodian of its seal, hereby issue this

ARTICLES OF INCORPORATION
to
FRIENDS OF TACOMA'S CUSHMAN SUBSTATION

A WA NONPROFIT CORPORATION, effective on the date indicated below.
Effective Date: 02/19/2018
UBI Number: 604 229 572

Given under my hand and the Seal of the State
of Washington at Olympia, the State Capital

Kim Wyman, Secretary of State
Date Issued: 02/19/2018
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General Description

1.

Historic importance or significance of the subject matter (10 pts)

2.

Level of community impact (10 pts)

3017 North 13th Street, Tacoma WA 98406

V/F 253.759.0161
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3.

General quality of the proposal (5 pts)

4.

Organizational commitment to history and heritage (5 pts)

5.

Demonstrated ability to execute and complete the project (5 pts)

3017 North 13th Street, Tacoma WA 98406

V/F 253.759.0161
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I, KIM WYMAN, Secretary of State of the State of Washington and custodian of its seal, hereby issue this

ARTICLES OF INCORPORATION
to
COLLEGE PARK HISTORIC DISTRICT ASSOCIATION
A WA NONPROFIT CORPORATION, effective on the date indicated below.
Effective Date: 02/12/2018
UBI Number: 604 226 547

Given under my hand and the Seal of the State
of Washington at Olympia, the State Capital

Kim Wyman, Secretary of State
Date Issued: 02/12/2018
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General Description

1.

Historic importance or significance of the subject matter (10 pts)

2.

Level of community impact (10 pts)

3017 North 13th Street, Tacoma WA 98406

V/F 253.759.0161
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3.

General quality of the proposal (5 pts)

4.

Organizational commitment to history and heritage (5 pts)

5.

Demonstrated ability to execute and complete the project (5 pts)

3017 North 13th Street, Tacoma WA 98406

V/F 253.759.0161
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section

December 2, 2017

COLLEGE PARK NATIONAL REGISTER 7" x 5" BRONZE PLAQUE

front
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I, KIM WYMAN, Secretary of State of the State of Washington and custodian of its seal, hereby issue this

ARTICLES OF INCORPORATION
to
COLLEGE PARK HISTORIC DISTRICT ASSOCIATION
A WA NONPROFIT CORPORATION, effective on the date indicated below.
Effective Date: 02/12/2018
UBI Number: 604 226 547

Given under my hand and the Seal of the State
of Washington at Olympia, the State Capital

Kim Wyman, Secretary of State
Date Issued: 02/12/2018
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